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Agenda Item 4

KENT COUNTY COUNCIL

KENT AND MEDWAY POLICE AND CRIME PANEL

MINUTES of a meeting of the Kent and Medway Police and Crime Panel held in the
Council Chamber, Sessions House, County Hall, Maidstone on Thursday, 17 June
2021.

PRESENT: Mr P M Hill, OBE (Chairman), Mr Gurvinder Sandher (Vice-Chairman),
Clir A Clark, Mr N J Collor, Ms S Hamilton, Clir P Feacey, ClIr F Gooch,

Cllr Mrs J Hollingsbee, ClIr S Mochrie-Cox, Clir R Palmer, Clir M Rhodes,

Cllr H Tejan, Clir R Wells, Clir L Dyball, Clir G Hackwell, Mrs E Bolton and

Clir J Burden

ALSO PRESENT: Mr M Scott (Kent Police and Crime Commissioner) and
Mr A Harper (PCC's Chief Executive)

IN ATTENDANCE: Mrs A Taylor (Scrutiny Research Officer) and Mr M Dentten
(Demaocratic Services Officer)

UNRESTRICTED ITEMS

1. Election of Chair
(Item 3)

1. The Scrutiny Research Officer (KCC) asked for nominations for Chairman of
the Kent and Medway Police and Crime Panel.

2. ClIr Gooch proposed that Mr Hill be elected Chairman of the Kent and Medway
Police and Crime Panel. This was seconded by ClIr Hollingsbee and no other
nominations were received.

RESOLVED that Mr M Hill be elected Chairman of the Kent and Medway Police and
Crime Panel.

2. Election of Vice-Chair
(Item 4)

1. The Chairman proposed that Mr Sandher be elected Vice-Chairman of the
Kent and Medway Police and Crime Panel. This was seconded by Clir Wells
and no other nominations were received.

RESOLVED that Mr Sandher be elected Vice-Chairman of the Kent and Medway
Police and Crime Panel.

3. Declarations of Interests by Members in Items on the Agenda for this
Meeting
(Item 5)

No declarations were made.
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4.  Minutes of the Police and Crime Panel held on 4 February 2021
(Item 6)
1. ClIr Mochrie-Cox recommended an amendment to minute 370.14 as follows:
“The proposed precept increase was agreed by majority vote.”
2. The amendment was agreed without a vote.

RESOLVED that the minutes of the meeting held on 4 February 2021, subject to the
amendment of minute 370.14 to “The proposed precept increase was agreed by
majority vote,” were a correct record and that they be signed by the Chairman.

5.

Complaints Process Report

(Item B1)

1.

2.

The Commissioner congratulated the Chairman and Vice Chairman on their
re-election and paid tribute to the previous Members of the Panel.

The Commissioner provided a detailed summary of the complaints process
report and reminded Panel Members of the OPCC'’s and Professional
Standards Department’s (PSD) complaint responsibilities. Within the OPCC’s
area of responsibility the Commissioner noted that there had been a significant
increase in casework due to a widening of the complaint definition. He
recognised the impact victim outcomes had on complaints and reassured the
Panel that no individuals were treated differently as a result of the increase in
complaints casework. The Commissioner added that an additional caseworker
had been hired to deal with correspondence.

In relation to accountability, the Commissioner confirmed that he and the
OPCC met with the PSD regularly and received annual complaint reports. He
reminded Panel Members that Adrian Harper, as the OPCC Monitoring Officer
oversaw the operation of the complaints process.

Members asked a range of questions in relation to the Complaints Process
Report. Key issues raised by the Panel and responded to by the
Commissioner included the following:

a. A Member asked whether government had provided additional funding
to support the expansion of the complaints process. The Commissioner
confirmed that the OPCC budget had not increased and that there had
been no further tax burden as a result of the change. He added that any
increase in resource would be addressed in the 2022-23 budget.

b. The Commissioner was asked whether the Black Lives Matter
movement had a measurable impact on the volume of complaints over
the previous year. He confirmed that whilst there had been no
significant overall increase, a rise in stop and search complaints and
complaints against the Chief Constable after he took the knee were
noted.
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c. A Member asked whether a filtration system had been used to eliminate

vexatious or trivial complaints and for details on the investigation
process. Mr Harper confirmed that each complaint was considered on
its words alone and that no automatic filtration was used. He informed
the Panel that during the pandemic the OPCC reviewed 10% of
complaints against Kent Police. Mr Harper gave reassurance that
investigations were carried out in a responsible and proportionate
manner and followed a codified complaints procedure. The Panel were
reminded that professional police complaints were still handled by the
PSD.

. Following a question from a Member, the Commissioner reassured the

Panel that the budget for the Police Officer uptake programme was
ringfenced and that funds would not be diverted to support the police
complaints process.

The Chairman asked whether a levelling out of complaint numbers had
been predicted. The Commissioner noted that future complaint trends
would be difficult to predict, reassurance was given that the OPCC
would provide complaints guidance to members of the public where
necessary.

Following a question from the Chairman, the Commissioner agreed to
provide a report with an update on complaints, including the total
number and trends, at the appropriate time.

RESOLVED that the report be noted.

6. Overview of the Commissioner's Forward Plan to 2024 - Verbal Update

(Item B2)

1. The Commissioner gave a verbal overview of his priorities for his term in
office. He outlined his 7 key focuses for the following 12 to 18 months, which
included:

1.

NooR®wN

A new Police and Crime Plan

Continuation of the Police Officer uplift programme
Commissioning

Tackling violence against women and girls
Strategic relationships and partnerships
Budgetary considerations

Pandemic response and evaluation

2. Members asked a range of questions in relation to the Commissioner's
Forward Plan to 2024. Key issues raised by the Panel and responded to by
the Commissioner included the following:

a. An update on the police cadet programme was requested and an

expansion of the programme to include an apprenticeship suggested by
Panel Members. The Commissioner confirmed that all districts in Kent
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would have a police cadet unit by the end of 2021 and recognised the
challenges faced when finding appropriate, cost efficient venues.

b. A Member suggested community events as an effective means of
engaging with young people. They also recognised the need to interact
positively with young people who were not members of community
groups. The Commissioner agreed to increase engagement at
community events where possible and mentioned the role the Schools
Team played in connecting with young people not involved in
community groups.

c. The Chairman highlighted the importance of the Schools Team and
urged that it be expanded to the greatest possible extent.

d. A Member highlighted the importance of retaining the same Police
Officers in communities to build robust relationships with residents and
local organisations. The Commissioner recognised the importance of
retention and outlined PCSO turnover rates.

RESOLVED that the verbal update be noted.

7. Mental Health Update - Verbal Update
(Item B3)

1. The Commissioner informed the Panel that he was stepping down as the
Association for Police and Crime Commissioners (APCC) mental health lead
in July.

2. Section 136 detentions were addressed by the Commissioner. He confirmed
that there had been an overall decrease in 2020, when compared to the
previous year, with a further decrease in the first quarter of 2021. He noted
that investment in a mandated officer advice line, in collaboration with Kent
and Medway NHS and Social Care Partnership Trust (KMPT) had improved
police responses to mental health issues. The positive impact of Kent’'s 5 Safe
Havens on mental health cases was recognised. He confirmed that
information had been circulated to officers and staff which outlined the function
and services provided by Safe Havens.

3. The Commissioner confirmed that the Kent and Medway Mental Health Crisis
Care Board, which replaced the Kent and Medway Mental Health Crisis Care
Concordat, had continued to meet with an increased executive level
representation and the Commissioner as its Chair.

4. National mental health developments were addressed. The Commissioner
highlighted the Mental Health Act reform white paper which had concluded its
consultation. He informed the Panel that the results would be published in the
summer, to be followed by the legislative agenda. The Commissioner
confirmed that the APCC had a seat on the national Mental Health Crisis Care
Concordat Board which directly influenced government mental health policy.
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5. He confirmed that an APCC briefing titled ‘Mental Health & Covid19: Phase
Two Report’ would be published in July 2021.

6. The Commissioner offered to continue to provide verbal updates on local
mental health matters, this was endorsed by the Panel.

RESOLVED that the verbal update be noted.
POST MEETING NOTE: The APCC Mental Health & Covid19: Phase Two Report is
available at www.apccs.police.uk/media/6493/apcc-mh-inquiry-phase-two-report-

final.pdf.

8. Schemes of Consent
(Item C1)

RESOLVED that the Schemes of Consent be endorsed.

9. Athena Contract Extension
(Item C2)

1. In response to a question from a Member on the flexibility and functionality of
the Athena management system, Mr Harper highlighted frontline functionality
which included instant criminal record checking and recording. He further
noted the system’s greater compatibility and efficiency in comparison to other
options.

RESOLVED that the Athena contract changes and extension be endorsed.

10. South East & Eastern Region Police Insurance Consortium (SEERPIC)
Section 22A Agreement
(Item C3)

RESOLVED that the SEERPIC Section 22A agreement be endorsed.

11. Future work programme
(Item D1)

1. The Chairman invited panel members to submit issues for consideration to the
Scrutiny Research Officer.

2. The Commissioner offered to provide updates on the Police uplift programme
and violence against women and girls strategy at a future meeting.

RESOLVED that the work programme be noted.

12. Questions to the Commissioner
(Item E1)

Question 1:
In his role in holding the Chief Constable to account, could the PCC detail how

Kent Police are tackling the issue of e-scooters that are proving to be a real
problem in local towns and communities including how Kent Police are
educating users on the responsibilities of both individuals and other public
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sector including on the law on e-scooters including the ability and powers of
enforcement and resourcing of this enforcement?
(Cllr Shane Mochrie-Cox, Gravesham Borough Council)

The Commissioner outlined the Police’s powers to issue fines, points and
make seizures in severe instances. He confirmed that the issue had been
raised with the Chief Constable. On the matter of legality, the Commissioner
verified that use of e-scooters on public roads and paths in Kent remained
illegal, unless as part of the 12-month Canterbury public e-scooter pilot. It was
recognised that further government policy development and public education
was required to improve safety.

Question 2:
Urban areas within this County are plagued with graffiti. This is criminal
damage. Local authorities, businesses and public bodies are spending
hundreds of thousands of pounds annually in clearing and attempting to
combat this scourge. Stop and search figures for Kent Police for the first
quarter this year indicate that some 3,813 stop and searches were carried out
yet the proportion of those searches for items used in connection with criminal
damage was just 0.1% representing just three searches of that total figure.
Facts speak for themselves. Anecdotal evidence indicates that the few that are
caught and arrested are not investigated thoroughly with few s18 PACE house
searches for evidence of linked offences. They are rarely prosecuted. Will the
Commissioner bring the seriousness of this matter to the attention of the Chief
Constable in order to ensure that this blight on our County receives the
attention that it merits and will he additionally seek to influence those within
the criminal justice system to act accordingly in both decisions to prosecute
and provide effective deterrents?
(ClIr Ashley Clark, Canterbury City Council)

Assurance was given by the Commissioner that the specific issue raised by
the Panel Member had been passed to Kent Police. He further confirmed that
the majority of stop and searches were based off of intelligence and related to
drugs, theft or weapons.

Question 3:
To ask the PCC what discussions he has held with the Chief Constable as to
the operational resources deployed by Kent Police to tackle speed
enforcement within the Borough of Tonbridge and Malling, and if he is satisfied
that sufficient focus is being given to ongoing concerns raised by local
communities about the environmental dangers posed by speeding motorists?
(Clir Mark Rhodes, Tonbridge and Malling Borough Council)

The Commissioner recognised the issue of speed enforcement. He confirmed
that he had met with the Tonbridge and Malling Community Safety Unit and
that speed enforcement checks had been conducted in the borough.
Reassurance was given that road safety remained a key priority. It was noted
that an increase in the level of enforcement should not be expected with
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20mph zones. The Commissioner committed to meet with the KCC Cabinet
Member for Highways and Transport to discuss the issue further.

Question 4:
Can the PCC explain what powers PCSOs have in Kent and how is the PCC
holding the Chief Constable to account in relation to extra powers the PCSOs
can be provided with? Many of the complaints residents have the first person
on scene is a PCSO who has very limited powers however under certain Acts
a Chief Constable can provide additional training and invest additional powers
onto PCSOs, this doesn’t seem to be the case in Kent and can the PCC
explain how he is holding the Chief Constable to account on this and why
people in Kent have PCSOs which do not have the full powers available to
them?
(ClIr Richard Palmer, Swale Borough Council)

The Commissioner provided the Panel with a list of PCSO powers and
distinguished national and local powers. He noted that whilst some powers
were at the discretion of the Chief Constable, the majority of permitted powers
had been given to PCSOs in Kent. It was stressed that the power to detain
and search was not possessed by PCSOs.

Question 5:
Could the PCC’s office consider releasing some of the tactical pot funds that
are part of the Crime Reduction grant for early release if an urgent project
arises?
(ClIr Jenny Hollingsbee, Folkestone and Hythe District Council)

The Commissioner agreed to consider the Panel Member’s request. He
reminded members of the tactical pot’'s scope and Community Safety
Partnership funding.

RESOLVED that the answers provided by the Commissioner be noted.

13. Minutes of the Commissioner's Governance Board meeting held on 10
March 2021
(Item F1)

1. The Commissioner mentioned that the Performance and Delivery Board next
met on Wednesday 30 June 2021 and that the meeting would be held virtually
and was accessible to the public via www.kent-pcc.gov.uk/what-we-
do/holding-kent-police-to-account/performance-and-delivery-board/.

RESOLVED that the minutes of the Performance and Delivery Board held on 10
March 2021 be noted.
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Agenda Item B1

From: Matthew Scott, Kent Police and Crime Commissioner

To: Kent and Medway Police and Crime Panel

Subject: Annual Report 2020/21 _ _

Date: 7 September 2021 IEEEEEEEEEEFE
INTRODUCTION:

1.

2.

Attached at Appendix A is the Police and Crime Commissioner’s (PCCs) Annual Report for 2020/21.

As per the requirements outlined in Section 12 of the Police Reform and Social Responsibility Act 2011, the
Annual Report documents progress made between 1 April 2020 and 31 March 2021 in meeting the objectives
within the Police and Crime Plan.

In addition, the Annual Report:

¢ discharges the PCC’s duty under the Ministry of Justice’s Grant Agreement for victim services funding?;
¢ includes Key Financial Information for 2020/21; and

e reports on the number of deaths and serious incidents in Kent Police custody suites?.

Clearly the year was dominated by the coronavirus pandemic which created unprecedented challenges, and
for many led to profound sadness, anxiety, hardship and stress. My thanks go to the NHS and all of our
emergency services; my deepest condolences to those who lost loved ones.

STATEMENT OF ACCOUNTS 2020/2021.:

5.

The Statement of Accounts is a statutory document that is produced annually. It presents financial
performance in a legally defined way in line with The Chartered Institute of Public Finance and Accountancy
(CIPFA) Code of Practice. As the PCC and Chief Constable are both classified as corporations sole, they
both have to produce their own set of accounts. The Chief Constable accounts show the financial resources
used for operational purposes during the year. The PCC accounts incorporate the Chief Constable’s
accounts and are the financial statement for the PCC and the Group.

There is no statutory requirement for the Statement of Accounts to be presented to the Police and Crime
Panel. However, the financial information contained within the PCC’s Annual Report is taken directly from
the narrative foreword to the accounts. For Members’ information, please find below the Chief Finance
Officer's (CFQO’s) update on the current progress for the completion of the Statement of Accounts for
2020/2021.

The production of the Statement of Accounts for 2020/21 has been a significant challenge. The ongoing
complexities arising from the pandemic; a number of significant vacancies within the Force Finance Team;
and the continuing challenge of the 2021/22 budget have all complicated the closedown process. The
extended deadlines for publishing the draft and final accounts were retained for this year meaning that the
draft accounts had to be published by the end of July 2021. The draft accounts were made available for
public inspection on 1 July ahead of the statutory deadline although slightly later than previous years. Ernst
and Young (EY), the external auditors have been fully supportive throughout the process and accommodated
changes to the audit timetable accordingly. As a result, they completed their initial audit in four weeks and in
line with expectations.

Clearly there is still some significant work required but the external auditors have examined the draft
accounts and initial feedback is that the accounts are compliant and that there are no significant changes
required. We still have to wait for the audit of the Pension Fund operated by KCC the timing of which sits
outside of our control, but it is hoped that this will be completed ahead of the final sign off at the end of

1 Section 3.2 ‘The PCC must specify the Support Services they have commissioned or provided with a Grant, including referral
services, in any Annual Report they produce pursuant to Section 12 of the Police Reform and Social Responsibility Act 2011

2 Recommendation 53, Independent Review of Deaths and Serious Incidents in Police Custody ‘PCCs should report annually on
deaths and serious incidents in police custody in their jurisdictions’.

Office of the Kent Police & Crime Commissioner, Kent Police, Sutton Road, MaiRﬁr@B(Qt ME15 9BZ
Office telephone: 01622 677055 Email: contactyourpcc@kent.police.uk  Website: www.kent-pcc.gov.uk
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10.

11.

12.

September. This is likely to have been affected by the impact of Covid-19 and depending on the level of
difference between our initial estimates and the final valuations may result in amendments to the accounts.

The Force CFO resigned in January 2021 and all S151 duties were passed to the OPCC CFO on a temporary
basis. An interim Force CFO was appointed in March who upon appointment was tasked with reviewing the
financial position and internal processes. This review identified that the Medium Term Financial Plan (MTFP)
as authorised, agreed and being used in late 2020/21 required revision to ensure the correct levels of
expected costs were incorporated for future years planning. The MTFP has been updated and accurate
levels of predicted costs included to enable a savings plan to be formulated. To ensure the future robustness
of projections, Internal Audit (RSM), with input from the external Audit (EY) and the Joint Audit Committee
(JAC) as well as both Force and OPCC management have undertaken reviews of the processes and
controls.

The external auditors have requested further assurance over the MTFP and in line with national changes to
guidance on audits focussing on their value for money opinion. At this stage there is no expectation that the
deadline for publication of the final accounts will not be met.

Both CFO’s are pleased at how well the accounts and audit have been progressing this year despite facing
numerous challenges and competing demands. This is down to the fantastic work of the both the Interim
Force CFO and Interim Chief Accountant, the Force Finance Team and the External Auditors who have
continued to utilise new ways of working whilst managing their own personal circumstances during the
challenging lockdown period.

The draft Statement of Accounts were discussed by the JAC at their meeting on 26 May 2021, with full
scrutiny of the accounts at their meeting on 22 June 2021. The audited Statement of Accounts, Audit Results
Report and details of the changes between the draft and final audited accounts are scheduled to be
discussed at a future JAC meeting.

Recommendation:

13.

The Kent and Medway Police and Crime Panel is asked to review and comment on the Annual Report.
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Commissioner’s Introduction

Welcome to my Annual Report which takes a look back at the 2020/21 financial year —
undoubtedly a challenging and difficult year for our public services as well as local
businesses and communities.

The coronavirus pandemic impacted on our way of working and our way of life. For
many, it was a year of profound hardship, stress and sadness; my heartfelt condolences
to those who lost loved ones. While our fantastic health service took the brunt, the police,
as always, were also on the frontline, protecting and serving communities.

It could never have been predicted that officers would be responding to calls about
peaceful parties, groups exercising together or people socialising with family and friends,
but that was what was required to keep us all safe. There is no doubt grappling with and
enforcing Covid-19 legislation created significant challenges for the police nationally;
overall though, | believe the approach taken was realistic and pragmatic without
unnecessarily putting officers and staff at risk.

Throughout the year, | have supported the Chief Constable and been continually
impressed and reassured by the response from the force. Police officers, Police
Community Support Officers, staff and volunteers have stepped up to the challenge
admirably and displayed great resilience and professionalism despite the potential risks
to their own health and well-being. Following an inspection, Her Majesty’s Inspectorate
of Constabulary and Fire & Rescue Services described Kent Police’s response to the
pandemic as ‘exemplary and high quality’ - | would echo those sentiments.

Whether it be working remotely from home or hosting meetings virtually, my office also
had to adapt to the circumstances and work very differently. On the whole though, with
the support of my staff, business continued to be delivered as usual and | was able to
effectively discharge my duties including holding the Chief Constable to account and
working in partnership to prevent and reduce crime. However, it would be remiss of me
to suggest that there weren’'t challenges, for example: my public engagement was
limited and mostly had to take place online; and my Commissioning Team came under
intense pressure as significant additional Government funding for commissioned and
new victim services was directed through my office.

Despite the unprecedented year and demands placed on Kent Police, | am pleased that
the recruitment drive continued, with the number of police officers at the end of March
2021 standing at 3,911. This is 729 more full-time officers than when | came into office,
working diligently every day to protect the vulnerable and keep the county safe.

I would like to thank every Kent Police officer, Police Community Support Officer,
member of staff and volunteer for their tireless efforts during 2020/21. My thanks also to
the staff in my office for their hard work and continuing to support me as your elected
Police and Crime Commissioner.

Matthew Scott
Kent Police and Crime Commissioner



Safer in Kent: The Community safety and Criminal Justice Plan

By law, Police and Crime Commissioners (PCCs) are
required to publish a Police and Crime Plan that covers
their term of office, and to keep the plan under constant
review. PCCs also have a duty to consult with victims
and the wider community on the priorities within it.

| published my ‘Safer in Kent: The Community Safety
and Criminal Justice Plan’ in April 2017, and it sets the
priorities for Kent Police, partners and the Office of the
PCC (OPCC), as well as the overall strategic direction
of policing and community safety in the county to 2021.

| have taken the decision to formally refresh the plan
annually and am committed to encouraging feedback
and hearing from as many of the 1.8 million people
living within the county as possible.

My fourth Annual Policing Survey was launched in
June and closed in December 2019; a total of 3,648
responses were received — the highest response rate
singe | started the survey in 2016. Hosted for the first
tigd on a third-party platform, Smart Survey, it was
primarily made available online, with printed copies
al§g handed out at street stalls, coffee mornings, the
Kent Police Open Days and Kent County Show.

The following is a precis of the results:

1. Anti-social behaviour
2. Burglary / robbery
3. Serious violence, incl. gangs / weapon offences
4. Sexual offences, including rape
5. Child sexual exploitation
Q5. If additional police officers and staff could be
recruited, what would you like them to focus on?
» Respondents could select up to three areas from a
pre-defined list of seven; the top three were:
1. Preventing crime & anti-social behaviour
2. Neighbourhood policing
3. Investigating crime
Q6. Would you be willing to pay a little more through
council tax to help fund these extra resources?
» 73.8% of respondents indicated ‘Yes’ and 26.2% ‘No’

My priorities for the Chief Constable to deliver:

e Put victims first

e Fight crime and anti-social behaviour [added
reference to combating knife crime and tackling
those who choose to carry a weapon|]

e Tackle abuse, exploitation and violence

e Combat organised crime and gangs

e Provide visible neighbourhood policing and
effective roads policing

e Deliver an efficient and accessible service

My commitments as PCC:

Q1. How safe do you feel where you live, on a scale
of 1to 10? (1 = very unsafe / 10 = very safe)

» Respondents across Kent and Medway felt 6.4/10
safe where they live

Q2. Have you been avictim of crime in Kent in the last
year?

» 19.7% of respondents indicated ‘Yes’ and 80.3% ‘No’

Q3. If so, how satisfied were you with the service from
Kent Police? (1 = very poor / 10 = excellent)

» On average victims rated the service received from
Kent Police 4.5/10

Q4. Which of the following issues do you feel are the
most important?

» Respondents could select up to six issues from a pre-
defined list of 17; the top five were:

Office of the Kent Police & Crime Commissioner

However, the survey formed only one element of the
consultation. It also took account of correspondence
received by the OPCC, feedback from engagement
with partners and community organisations, emerging
local threats and national guidance.

I would like to thank all those who took the time to have
their say on policing and crime in the county.

My refreshed Safer in Kent Plan was considered and
supported by the Kent and Medway Police and Crime
Panel; the accompanying precept proposal was also
approved. The plan was published on 1 April 2020.

As a refresh the plan was not re-written but tweaked.
Importantly, the survey results showed the top five
issues respondents felt were most important were
already reflected in the plan (see Q4).

The following is an overview of the plan’s structure with

the most significant amendments noted.

Leadership

Strong ethics, transparency and integrity at all times.

Guiding principles

e People suffering mental ill health need the right
care from the right person

e Crime is important, no matter where it takes place

e Vulnerable people must be protected from harm

e Hold the Chief Constable to account for the
delivery of Kent Police’s priorities

e Enhance services for victims of crime and abuse

e Commission services that reduce pressure on
policing due to mental health

¢ Invest in schemes that make people safer and
reduce re-offending [updated Violence Reduction
Challenge section; added reference to Violence
Reduction Unit]

e Make offenders pay for the harm that they have
caused

e Actively engage with
Medway

Opportunities for the future:

residents in Kent and

e Calling for more criminal justice powers for PCCs

e Lobbying for a fairer funding settlement for Kent
[updated context around UK’s withdrawal from
EU; changed commitment to reflect future
unavoidable and unexpected costs]

e Further collaboration with other organisations

e Oversight of the police complaints process
[updated to reflect provisions enacted with PCCs
taking on ‘Appellate’ function and greater
oversight]

e Developing new crime prevention and diversion
practices

e Backing volunteering



Review of 2020/21

In an unprecedented and difficult year, Kent Police stepped in when many others
could not or would not, taking immediate and decisive action to keep people safe,
tackle crime and address some of the problems brought about by Covid-19.

Kent Police’s approach was not to ‘police the pandemic’, but to ‘police through the
pandemic’; it remained focused on maintaining a visible police presence and
delivering core policing services.

Impressively, whilst members of the workforce were personally affected by Covid-
19, absence levels were consistently below the national average and officers /staff
continued to:

o put victims and withesses at the heart of everything;

o provide a quality service; and

o ‘do the right thing’.

Like all police forces, Kent had to adapt to protect its workforce and the public whilst
continuing to serve local communities. Police stations and other work environments
were made Covid secure, officers / staff were required to wear personal protective
equipment and new working practices were introduced to prevent the spread of the
virus. Whilst officers / staff delivering critical functions were required to attend the
wakkplace, many were afforded maximum flexibility through home or agile working
fadslitated by rapidly enhanced IT provision and infrastructure. New processes were
alsg introduced to minimise risk, such as in custody, and both internal and external
meetings with other organisations were conducted using video technology.

Whilst restrictions resulted in calls to 999 and 101 reducing, there was a shift to
online communication with much of the demand linked to the pandemic. Recorded
crime decreased, but with victims of domestic abuse and other offences feeing
trapped in their own homes and unable get support from family and friends, the force
adopted innovative new practices to ‘reach in’ and check on the safety of the
vulnerable. Anti-social behaviour (ASB) increased significantly, but over a quarter of
incidents were Covid-19 related (e.g. illegal gatherings during lock down periods).

Kent Police, like all forces, adopted the Four Es approach in policing the regulations,
with enforcement through Fixed Penalty Notices being a last resort:

\ 1. Engage \ 2. Explain \ 3. Encourage \ 4. Enforce \

Sadly, there was an increase in assaults on officers, with a minority using Covid-19
as a means of intimidation by coughing or spitting at them. The force’s robust
approach was to arrest, charge and put those responsible before the courts.

As a result of the pandemic, Kent Police introduced new practices and innovated at
pace. With the easing of restrictions, the force has continued to exploit many of the
developments for the benefit of its workforce and to better protect and serve Kent
and Medway.
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My priorities for the Chief Constable to deliver:

Considering the enormity and complexity of policing across the county, from
numerous possible options, the following have been selected to illustrate how the
Chief Constable has delivered on my priorities.

e Put victims first

Being a victim of crime or witness can affect people in very different ways, but as
their initial contact is often with the police it is my expectation that they are at the
heart of everything Kent Police does. Victims and witnesses must be treated with
dignity, fairness and respect so that they have the confidence to report.

» The force sensitively conducts three satisfaction surveys - with victims of hate
crime, domestic abuse and rape.

April to March
2021 2020
Overall satisfaction of hate crime victims 80.7% 79.5%
Overall satisfaction of domestic abuse victims 88.0%* 86.6%
Overall satisfaction of rape victims with being treated fairly 87.7% 92.5%

*In April and May 2020 no surveys were conducted due to Covid-19

» The force utilises virtual evidence (live links) for both officers and victims. It has
four remote vulnerable victim suites for those requiring an enhanced service or
who are too vulnerable to give evidence in a court setting. The Witness Care
Unit managed several home-links where victims were able to give evidence from
a safe environment, as well as arranging live links from around the world,
including Australia, Egypt and Germany.

e Fight crime and anti-social behaviour

Crime and ASB are issues that residents care deeply about and it is my expectation
that Kent Police has the right resources with the right skills to investigate and bring
to justice those who harm local communities.

» Kent Police recorded a 14.6% decrease in victim-based crime compared to
2019/20 (23,948 less victims). Offences that saw a decrease include:
o burglary residential (-32.2%, 2,418 fewer victims);
o vehicle crime (-36.9%, 4,196 fewer victims); and
o theft & handling (-33.6%, 11,193 fewer victims).
Whilst ASB increased by 61% compared to 2019/20 (21,692 more incidents),
25.4% were Covid-19 related (e.qg. illegal gatherings during lock downs).

» Formed in February 2019, the Chief Constables’ Crime Squad is a dedicated
team of 32 officers who investigate linked offences of burglary and robbery.

In 2020/21, the team executed over 170 warrants, made more than 260 arrests,
laid in excess of 730 charges and secured over 460 years in court sentences.
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e Tackle abuse, exploitation and violence

There is no place for abuse, violence or exploitation in our society and it is my
expectation that Kent Police protects the most vulnerable and supports those who
may be too afraid to seek help.

» Kent Police recorded a 1.7% decrease in violent crime compared to 2019/20
(1,425 fewer victims):
o violence with injury fell by 16.2% and violence without injury by 8.3%, but
stalking and harassment increased by 30.2%;
o sexual offences decreased by 14.2% (932 fewer victims), including 150 less
victims of rape;
o robbery decreased by 35.2% (661 fewer victims).

» Kbnife crime continued to be a focus, with over 400 fewer victims than 2019/20.
A broad range of activity in 2020/21 yielded the following results — in excess of:
o 3,700 arrests

6,000 stop and searches

420 cash seizures

3,400 drug seizures

o 1,800 weapons seized

O O O

. _UCombat organised crime and gangs

O@anised crime and gangs present considerable challenges, and it is my
exPectation that Kent Police deploys the right resources to disrupt and investigate
orEanised criminality in order to keep the county safe.

» Formed in April 2020, the dedicated County Lines and Gangs Team has
demonstrated outstanding results - in excess of:
o 260 arrests;
o 150 warrants executed
o 300 charges laid
o 60 weapons seized
o 140 years in court sentences

The force was also able to declare two Districts — Swale and Tonbridge and
Malling — county lines free.

» Organised crime groups have continued to be relentlessly targeted; examples of
the results achieved include:

o The conviction and sentence of 3 males running a drugs line into Medway.
They used kidnap and witness intimidation to conduct their criminal
enterprise and were sentenced to 15, 14 and 10 years.

o Investigation of a drugs line supplying Class A drugs in Kent, Essex and the
Metropolitan Police area, with an estimated turnover of approximately
£1.5m. Thirteen defendants were convicted at Maidstone Crown Court with
custodial sentences totalling 69 years.
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e Provide visible neighbourhood policing and effective roads policing

Neighbourhood policing is fundamental to policing in the county and it is my
expectation that Kent Police engages with local residents and works with partners
to improve the quality of life within local communities.

» The Maidstone Task Force was launched in October 2020 and has responded
to the concerns of the community, making over 100 arrests, conducted 200 stop
searches, completed over 200 intelligence reports and seized in excess of
£17,000 under the Proceeds of Crime Act.

» The Road Safety Unit provides a visible and high-profile presence delivering
enforcement and education in relation to the ‘fatal four — mobile phones,
seatbelts, drink/drug driving and speeding. Based on unvalidated 2020 data, the
number of people killed or seriously injured on Kent's roads fell by 52 compared
to 2019. Whilst the reduction cannot be attributed to work of the team alone, their
engagement, enforcement and education will undoubtedly have had an impact.

e Deliver an efficient and accessible service

Kent Police must be efficient and effective, and it is my expectation that they exploit
collaborative opportunities with Essex Police, as part of the Seven Force Strategic
Collaboration and with other public sector organisations.

» In 2020 Kent Police commenced a project to rationalise its estate. This included
a decision to sell Sutton Road, Maidstone; the Command Team has moved to
existing estate at Northfleet and other departments will be relocated.
Collaborative opportunities with partners are also being explored and will be
progressed where they deliver financial savings and/or an improved service. The
project will deliver an innovative reconfiguration of the estate and a significant
reduction of 190,000 sq. ft. in space used with targeted savings in excess of £2m
per annum for reinvestment into frontline policing.

» The number of 999 emergency calls received by Kent Police was 315,930, a
decrease of 28,819 on 2019/20. The percentage answered by staff in the Force
Control Room (FCR) was 99.2% and the average answering time was 10
seconds (compared to 99.2% and 11 seconds in 2019/20).

The number of 101 non-emergency calls received was 374,689, a decrease of
95,625 on 2019/20. The percentage answered was 94.8% and the average
answering time was 57 seconds (compared with 91.1% and 1 minute 23 seconds
in 2019/20.).

In addition, 30,734 online crime reports were submitted to the force and 51,305
Live Chats received. This compares to 24,299 and 17,121 respectively in
2019/20.



My commitments as PCC:

¢ Hold the Chief Constable to account for the
delivery of Kent Police’s priorities

As your PCC, one of my key duties is to be
democratically accountable for the provision of an
efficient and effective police force by holding the
Chief Constable to account.

Itis vitally important that accountability arrangements
are visible and accessible to the public in order to
build and maintain trust and confidence. Below is an

overview of my governance arrangements:

Key Principles: dynamic & risk-based; takes account of,
& has due regard for each parties distinct role

Informal Interaction
(Daily)

Spontaneous discussions between
the OPCC & Kent Police.

Joint PCC & Chief
Constable Briefing

A closed briefing which enables
dialogue & discussion on a routine

(Weekly) frequent basis.

Pertbrmance & Held in public & enables me to

Defery Board formally hold the Chief Constable to

(Qaarterly) account for delivery of the priorities
= & related matters.

Joint Audit Combined committee with Kent

Committee Police. Scrutinises internal

(Quarterly) processes, spending & risk

management policies.

Kent Police Culture
Board

(Quarterly)

A Chief Constable chaired meeting,
but I have a standing invitation.
Continues development of a culture
consistent with the Mission, Vision,
Values & Priorities.

Kent & Essex
Collaboration
Oversight Meeting
(6 monthly)

Co-chaired by myself & the Essex
Police, Fire & Crime Commissioner.
Keeps collaboration under review &
holds both Chief Constables to
account.

Complemented by:

e The OPCC conducting checks / audits

Feedback from Independent Custody Visitors

¢ My completion of the Chief Constable’s PDR
¢ Regular meetings with public bodies & inspectorates
¢ Objective assessments by HMICFRS

Office of the Kent Police & Crime Commissioner

Whilst there was a move from physical to virtual
necessitated by Government measures, | am pleased
to report that on the whole these arrangements
continued with challenge and support remaining
‘business as usual’ despite the pandemic. Reflecting
the criticality and nature of the situation, the only
additional arrangements introduced were a weekly
briefing between myself and the Chief Constable
focused on the force’s response to Covid-19 and my
Chief Executive attending weekly Gold meetings.

As one of the principle ways | hold the Chief
Constable to account, Performance and Delivery
Board meetings were held on 3 June, 30 September,
9 December and 10 March 2021. With the exception
of the 3 June meeting they were all hosted online
using Teams Live, allowing members of the public to
observe proceedings in ‘real-time’. Due to the impact
of the pandemic, | took the decision to minimise
additional demand on the force and require verbal
updates only from the Chief Constable.

Further information about my Performance and
Delivery Board can be found on the OPCC website.

Extension of Chief Constable’s contract

In August 2020, | took the decision to extend the
contract of Chief Constable Alan Pughsley QPM.

Mr Pughsley became Chief Constable in January
2014; the ‘three x one-year’ contract extensions take
his term of office to 3 January 2025.

| will continue to hold Mr Pughsley to account on
behalf of the people of Kent, including in public at my
Performance and Delivery Board, and | expect the
high standards of personal and professional integrity
and ethics within the force to continue. The Chief
Constable fully understands that if Kent Police falls
short of what the public expects then | will continue to
challenge and ask difficult questions.

Visible policing

From my conversations with residents right across
Kent, | know that the number one thing they want to
see is local policing.

Through the Government’s national uplift programme
and funding raised through the Council Tax precept,
the force continued to recruit officers in 2020/21.

Whilst some of those recruited replaced officers that
left during the year, officer strength (i.e. actual
number of officers) as at 31 March 2021 stood at
3,911 Full Time Equivalent (FTE)™.

The deployment of officers is always a matter for the
Chief Constable, and Mr Pughsley QPM has made it
clear that any uplift will be invested in the front-line.
As well as a number of teams receiving additional
officers, the increase allowed the force to create a
new Schools Unit. Whilst primarily focused on
secondary schools and their cohorts, the team has a
footprint in primary settings as well as higher
education, with a named officer acting as a single
point of contact for staff, students and parents.

| am also pleased to report that the Police Community
Support Officer (PCSO) strength as at 31 March 2021
was 336 (FTE).

Kent Police now has the highest number of officers in
its history and 729 more full-time officers than when |
came into office in spring 2016. This is a fantastic
achievement and | would like to congratulate the
Chief Constable and thank all the officers and staff
involved for their dedication and hard work.
Throughout the year | have had the pleasure of
attending a number of socially distanced Passing Out
Parades as officers have completed their initial
training. It is always a pleasure to witness the next
generation of officers begin the next stage of their
careers with the force.

1 Police workforce, England and Wales: 31 March 2021
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¢ Enhance services for victims of crime and
abuse

It is my responsibility to commission support services
for victims of crime across the county, whether they
report to the police or not. | am committed to providing
and enhancing those support services so that victims
and witnesses are treated as individuals, and
services are tailored to their needs.

| have a dedicated Commissioning Team who are
responsible for commissioning services as well as
managing and monitoring contracts and service
delivery. They are also responsible for attracting
additional funding to Kent through bid writing. | also
have a dedicated Victims Hub in Ashford - Compass
House - which houses a humber of services enabling
closer working and a more joined up approach to
supporting victims and witnesses. It also provides
safe spaces for victims to receive much needed
support and give evidence at court.

..
Flgdmg
AriPually, the OPCC receives approximately £2.1m of
gdyernment grant from the Ministry of Justice (MoJ)
to deliver core victim services. | match fund this with
£2.1m of my own budget. During 2020/21 a number
of funding streams were offered by the Government
and my team worked hard to ensure that Kent and
Medway received its fair share to enable new
services to be delivered and organisations affected
by the pandemic to continue their important work.
Overall, my team were successful in securing over
£1.2m additional funding to support services for
victims and witnesses in 2020/21.

Covid-19 Response

The year was of course dominated by the pandemic
and on 16 March 2020 the Prime Minister announced
the first national lockdown. It was recognised that the
announcement would place unprecedented demand
on victim services, particularly in relation to domestic
abuse and sexual violence. As a result, victim
services and community-based support services
funded by me not only needed to quickly adapt to
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deliver support remotely, but also consider how they
could meet the increased demand.

My Commissioning Team immediately engaged with
all the commissioned and grant funded services to
understand how they were adapting, the support that
could be provided and the risks they were facing. This
enabled a clear picture of delivery, demand and
associated risks to be developed; on a number of
occasions the detail was reported nationally to the
MoJ to support decision making and the allocation of
additional funding.

As a result of this work, the OPCC was awarded
£624,000 in May 2020 through the MoJ Extraordinary
Fund. This was split as follows:

o £468,000 to support domestic abuse (DA)
organisations’ response to increased pressure
resulting from Covid-19;

o £156,000 to support sexual violence (SV)
organisations.

Following a further evidenced submission to the MoJ
on the impact on DA / SV services, the OPCC was
awarded another £215,334.86 in funding to enable
them to continue responding effectively to victims.

Services that benefitted from this funding ranged from
trauma counselling to a new Adolescent to Parent
Violence Programme. The OPCC worked alongside
providers to ensure they delivered the required
services and achieved positive outcomes.

Case study: A female client was the victim of rape
and had physical disabilities which were exacerbated
by the attack. The client was afraid to leave her house
and unable to access support networks, her sleep
was impacted, she had increased anxiety and felt
ashamed and guilty. Through counselling the client
was able to find ways to manage her fears allowing
her to feel more secure in her home, manage her
sleep better and work through her sense of shame
and guilt, recognising that she was not at fault. She
has reported reduced anxiety and started to re-
engage with her support networks.

PCC Emergency Fund

Recognising the difficulties facing commissioned

services, | identified £100,000 from my own funds to

create a PCC Emergency Fund. Reserved for

existing services it was used to either:

o support extra capacity to deal with current and
predicted future demand resulting from Covid-19;

o to set up new projects specifically aimed at
addressing gaps in support resulting from Covid-
19.

Examples of services funded include:

o Extratherapy sessions for clients with experience
of sexual violence to reduce waiting times.

o Adapted delivery of a therapeutic service
supporting children and families struggling with
the impact of domestic violence and abuse.

o Increased capacity for a domestic abuse helpline.

o Support for service providers in adapting to
remote working.

o Provision of additional trauma counselling.

Specialist ISVAs

The OPCC was successful in being allocated
£240,802 from the MoJ to recruit four specialist
Independent Sexual Violence Advisers (ISVAs) for
the period July 2020 to March 2022 (extended to
2022/23). The funding provides two dedicated ISVAs
that support student victims of sexual violence and
two that support victims of exploitation associated
with gangs.

ISVAs are trained to look after victims, coordinating
needs and risk-based support and explaining their
options in relation to the criminal justice process and
what happens if they report to the police. They
provide impartial, practical and emotional support to
meet the needs of the victim or survivor.

These are very specialist areas of work and the
gangs work in particular has been challenging.
However, good progress has been made and with
funding for a further two years it is expected that the
caseload will increase.



Safer Streets 1

The OPCC was successful in acquiring £111,000
from the Governments Safer Streets Fund (Round 1)
focused on improving communities through
situational crime prevention.

An area in Gillingham North was selected to receive

the investment as it met all of the requirements. The

funding enabled partners to work holistically to tackle

acquisitive crime and improve the local area, with

positive outcomes achieved including:

o over 1600 door to door engagements;

o 594 properties receiving a crime prevention
product;

o the removal of over 40 tonnes of waste.

Safer Streets 2

The success in Round 1 led to further successful bids
to the Safer Streets Fund (Round 2) announced in the
summer of 2021. The successful areas are:
Ramsgate £387,077.85; Canterbury £382,358;
Mgiway £123,303. Kent was one of a small number
ofQreas to be successful in two bids — reflective of
thg evidence base and quality of submissions.

Cc??e Contracts

The OPCC has a number of core contracts over at
least three years with providers for essential victim
services. The contracts were commissioned at
different times and are all subject to performance and
contract management by my office, including formal
monthly and quarterly meetings.

Victims Support (£1.1m)

My core Victim Referral service continues to be
provided by Victim Support. This service enables
victims to seek help and support regardless of
whether they have reported the crime or not. Over
100,000 referrals were received during 2020/21, with
93.5% of victims being satisfied with the service. This
contract also includes funding for a Stalking Advocate
and Hate Crime Advocate who deal specifically with
victims of stalking and hate crime respectively.
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Restorative Justice (£0.2m)

Restorative Justice can be a very powerful tool in
reducing reoffending. It enables victims to tell
offenders the real impact of their crimes, get answers
and possibly receive an apology. It also gives
offenders the chance to understand what they have
done, take responsibility for their actions and
consider ways to make amends for their behaviour.

The service is provided by Restorative Solutions and
delivered through a combination of highly skilled staff
and volunteers. Referrals received have ranged from
‘low level’ ASB to complex domestic abuse cases
initiated by the victim.

Independent Sexual Violence Advisor Service
(£0.45m)

The ISVA service supports victims of rape and sexual
violence and is run by Family Matters, a Kent based
organisation. In 2020/21 they received nearly 1,800
referrals, of which 70% received support remotely.

Victims’ were 100% satisfied with the support

provided and outcomes were positive with:

o 100% improvement in health and well-being;

o 90% feeling better able to cope with managing
aspects of everyday life;

o 94% having increased feelings of safety.

Violence Reduction Fund

This was borne out of my 2018 Violence Reduction
Challenge that looked at the nature of violent crime in
Kent. One of the recommendations was to allocate
part of my commissioning budget for early
intervention and diversion.

As a 3-year fund this was open to statutory
organisations, voluntary groups and charities. The
following organisations continue to receive funding:

Uprising School & youth setting £32.000
inputs

Folkestone .

Youth Project The Shed youth project £7,850

Reform Restore School inputs £10.000

Respect

Kent Police Mini-Cadets: In school £36,814
programme (8-10yrs)

As with all OPCC funds, allocations are subject to

performance monitoring:

o Total Insight have delivered approximately 5
school inputs; however, service delivery has been
impacted by school closures.

o Crimestoppers Fearless have hosted 22
professional sessions and 17 school workshops
(face to face or virtual dependent on restrictions).

o Rising Sun have reached 59 girls for their 10-
week programme; all reported improved
resilience and awareness of risky behaviours.

o Forward Trust has had 34 referrals to its
mentoring scheme and delivered 80 mentor
sessions.

o Uprising delivered 6 young people sessions and
3 professional sessions; mentoring is also above
expectations with support to 18 young people.

o Folkestone Youth project opened The Shed but
with a reduced offer of just 1:1 sessions to 15
young people and some small group work.

o Reform Restore Respect only deliver face to face
inputs but have reached 10 schools and over 500
young people.

o Kent Police Mini-Cadets has been piloted in a
North Kent school. The aim is to reach two further
schools by October.

Organisation Project Brief Amount
Total Insight .

Theatre School inputs £9,507
Crimestoppers _School & professional £35,000
Fearless inputs

Rising Sun Adolescent girls project £35,000
Forward Trust Mentoring initiative £34,780

Volunteer Police Cadets

The OPCC supported the Police Cadets with a grant
of £40,000. The scheme aims to encourage the spirit
of adventure and good citizenship, whilst providing a
practical understanding of policing and inspiring
young people to participate in their community.

There are 10 units and the scheme is hugely popular
with over 360 Cadets and a waiting list.




St Giles Trust

The OPCC has funded the St Giles Trust since 2017.
In collaboration with the Violence Reduction Unit four
key projects received funding in 2020/21.

They were:

Outreach work in West Kent;
prevention and diversion activities
for those at risk or at the early
stages of offending.

School inputs and professionals
training; awareness of gangs,
county lines, knife crime and child
sexual exploitation.

Mentoring for young people
identified as part of a gang to
support their diversion / safe exit.
Help for females identified as part of
a gang to support their diversion /
safe exit.

Two Caseworkers providing 1:1

Neck of the
Woods

Schools SOS+
project

Peer Mentoring

Specialist Girls &
County Lines

E_%st support to those identified as part of
D a county line in East Kent.

[ Caseworkers attending custody
C'Bstody Scheme suites and providing intensive
(VRU funded) mentoring and support to those

involved in county lines activity at a
“teachable” moment.

It was a challenging year for the projects due to
lockdown restrictions. All worked collaboratively with
my Commissioning Team to develop alternative
delivery methods, including virtual. Unfortunately, the
Caseworkers were unable to attend custody suites
making time critical engagements very difficult.
However, the average caseload across all projects
totalled 130, of which an average of 20 were actively
engaged per quarter.

Despite lockdown, the Neck of the Woods project
reached 182 young people and mentored several
individuals. As a result, the majority reported higher
levels of engagement with statutory services,
improved resilience and decreased levels of risk-
taking behaviour.
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The Schools SOS+ project was particularly impacted
by the two periods of lockdown and associated school
closures. However, with schools re-opening in March
2021 bookings increased significantly as there was
recognition of the need to reinforce safety messages
around knife carrying and gang related behaviours.

Crime Reduction Grants

Each year a portion of my total commissioning budget
is awarded to the Community Safety Partnerships
(CSPs) and other third-party providers / groups. The
money has to be spent on projects that support
delivery of the priorities in my Safer in Kent Plan.

The total allocation across the 14 CSPs was
£558,385. £404,698 was approved for main business
cases and a further £38,606 from tactical pot
requests, equating to £443,304 worth of projects. The
tactical pot is a portion of the funding that CSPs can
set aside to address emerging risks in their area.

Th main themes of CSP projects were as follows:

o Youth related - preventative and diversionary
schemes (e.g. outreach work by Brogdale CIC;
safety in action and crime prevention talks by
Reform Restore Respect, Excelsior and Salus).

o DA related - One stop Shops, support for DAVVS
in West Kent, Homestart in Folkestone and a
group perpetrator programme by CDAP.

o Training — for professionals in Modern Slavery,
ASB, crime prevention, and Protection Against
Stalking.

o Community Engagement - clean sweep
operations, information centres and crime
prevention education.

o Victim services and mental health - mediation
programmes and trackers for those identified as
vulnerable and who may go missing.

o Crime prevention activities - OSARA training and
equipment to design out crime, mobile and static
CCTV cameras. Dartford and Gravesham also
continued to use the funding to support their
CCTV monitoring operation.

The third-party grants are provided to statutory
boards or other partnership groups with the aim of

delivering a multi-agency approach to tackling crime,
ASB, vulnerability and other societal issues linked to
crime and disorder.

In 2020/21, recipients included:

Service Amount
Young Persons Substance Misuse £92,626
Kent Youth Justice Team £275,106
Medway Youth Offending Team £90,353
Kent Drug & Alcohol Action Team £301,449
Medway Drug & Alcohol Action Team £59,041
Kent Safeguarding Children’s P/ship £45,934
Kent & Medway Adult Safeguarding P/ship | £38,576
Medway Safeguarding Children’s P/ship £15,433
Kent Criminal Justice Board £40,000
Safer Kent £20,000
Crimestoppers: local & national £60,366

Victims Specialist Services

| also set aside over £300,000 for organisations that
provide specialist support to victims of crime,
especially of domestic abuse. These services were
complementary to the core victim services contract
and ensured that enhanced support was available for
specific groups or those with specialist needs.

The following organisations received funding:

o Choices (£34,000): intensive specialist support
for victims with learning disabilities, mental health
needs or autism.

o Dads Unlimited (£30,000): 1:1 mentoring service
to help men rebuild their lives following abusive
relationships.

o Dandelion Time  (£30,000): therapeutic
programme for children and families affected by
abuse.

o DAVSS (£16,800): court support for victims of DA
in West Kent.

o DAVSS (£4,880): support services for men
experiencing DA.

o NSPCC (£50,000): therapeutic programme for
children aged 4 to 17 affected by sexual abuse.




o Rising Sun (£49,898): project targeting
adolescents who had experienced violence within
their home.

o Rubicon Cares (£50,000): 1:1 specialist trauma
counselling for victims.

o SignHealth (£41,785): support for deaf victims of
DA and sexual violence.

o Brake (£5,000) - emotional, physical, practical
and advocacy support for those bereaved or
seriously injured in road crashes in Kent.

Despite the challenges and the need to quickly adapt
delivery models, outcomes were impressive; an
example is given below:

Rubicon Cares

Supported 673 clients with the following results:

o 100% improvement in managing / reducing
trauma symptoms such as flashbacks,
nightmares, panic attacks and disassociation
leading to better general health and well-being;

o T087% reduction in medication;

0892% increased involvement in local community;

o P93% improved relationships / family dynamics;

o ©92% improved day to day functioning (e.g. able to
manage daily chores);

o 92% improved ability to manage challenges such
as starting employment;

o 89% improved employment /
opportunities;

o 96% improved sense of resilience and safety.

education

All the providers reported an increase in demand for
therapeutic services. This has been taken into
account when developing my commissioning
approach for 2021/22.

¢ Commission services that reduce pressure
on policing due to mental health

More than a third of Kent Police’s time is spent
dealing with individuals and cases involving mental
health issues. To put it another way, over 33 police
officers out of 100 spend their whole shift dealing with
mental health incidents rather than tackling crime or
ASB in local communities. Vulnerable people must be
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protected from harm, but this clearly isn’t always best
for the individual or fair on police officers, who are not
healthcare professionals.

National influence

PCCs are represented at a national level by the
Association of Police and Crime Commissioners
(APCC). A portfolio approach means that individual
PCCs have responsibility for leading on specific
national policy development areas - | continued as
the lead for Mental Health.

Whilst the pandemic disrupted my national work,
wherever possible activity and engagement
continued virtually. Examples included:

o Discussing with the Department of Health and
Social Care (DHSC) how to integrate NHS
Volunteer Responders into supporting mental
health.

o Meeting with the NPCC, DHSC, Home Office and
NHS England to discuss changes to the Mental
Health Act.

o Regularly liaising with the NPCC and College of
Policing to maintain a clear picture of demand
nationally and plans to effectively manage.

Inquiry into Mental Health & Covid-19

In October 2020, due to anecdotal reports of police
forces experiencing a growth in mental health
demand, | initiated an inquiry to establish whether
those with mental health problems were getting the
right care, from the right person at the right time
during the pandemic.

An initial call for evidence was issued in September

2020 seeking feedback from PCC colleagues, police

forces, health practitioners and mental health support

services. Findings from the submissions included:

o changes in the type of demand;

o reports of a new cohort of people who previously
had no mental health related issues;

o limited capacity in mental health settings due to
social distancing; and

o no identified link between demand and
geography (e.g. rural vs urban police forces).

To establish further evidence and best practice, |
commissioned a second phase involving a series of
roundtables. Invitations were sent to frontline officers,
mental health professionals, PCC colleagues and
importantly, those with lived experience.

The outcome was a set of broad recommendations
for i) the Government and the sector to develop and
improve the response to mental health; and ii) to help
agencies prepare and respond to such situations in
the future.

Copies of the Phase One Report and the Phase Two
Report can be found on the APCC website.

Mental Health Crisis Care Board

Following a review of the Mental Health Crisis Care
Concordat governance arrangements, the Crisis
Care Board which | chair became the strategic
decision-making body for Kent and Medway.

Representation on the Board includes Chief
Executive (or equivalent) representation from Kent
Police, Kent and Medway NHS and Social Care
Partnership Trust, South East Coast Ambulance
Service, Kent County Council and Medway Council.

To enable partners to focus on the pandemic and
vaccination programme, | took the decision to cancel
the April 2020 and February 2021 meetings.

However, meetings in July and October focused on:

o a Section 136 Deep Dive report and
recommendations;

o pathway developments;

o the core principles of prevention, response and
recovery; and

o the provision of Safe Havens across the county.

There are now five Safe Havens across the county
offering non-referral based, open access alternative
out-of-hours mental health support.

The Folkestone Haven is run by the charity Hestia. It
opened on 6 April offering telephone support, but
from 1 July began offering face-to-face support.

The other four Safe Havens are provided by Mental
Health Matters and located in Canterbury, Maidstone,
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Medway and Thanet. They opened virtually on 20
April and from the end of July began offering face-to-
face support.

| would like to recognise and thank partners and their
staff for the support they have provided to those with
poor mental health throughout what has undoubtedly
been a challenging and difficult year.

e Investin schemes that make people safer and
reduce re-offending

The allocation of funding to Kent Police, community
safety partners, voluntary, charity and community
group’s helps to support individuals turn their lives
around, and to tackle the harm caused.

Violence Reduction Unit (VRU)

The countywide VRU was set-up after the OPCC
secured funding from the Home Office in September
2019. The introduction of VRU’s in 18 local areas
nationally is part of a focus on early intervention, as
sel out in the Government’'s Serious Violence
St%tegy published in April 2018.

WARile Kent has not experienced the same levels of
sefous violence as some other areas, issues around
violent crime cannot be resolved by Kent Police
simply arresting more people.

The Kent and Medway VRU is a partnership between

the police, local councils, health service providers

and other key partners. It aims to tackle the root

causes of violence using a multi-agency, health

based preventative approach with a focus on:

o ldentifying the major causes of violence in Kent
and Medway.

o Coordinating activity across the county to tackle
violence and deliver long-term reductions.

o Involving communities and building capacity to
deliver the best solutions to reducing violence in
public spaces.

Despite Covid-19 and lockdown restrictions creating
challenges to the delivery of front-line services and
ability to engage with local communities, the VRU has
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had many successes and supported numerous

projects. They include:

o in a ‘UK first’, purchasing and distributing more
than 500 emergency trauma packs across public
spaces in the county;

o commissioning NurtureUK - a charity that aims to
reduce the number of exclusions - to work with 10
schools offering bespoke consultancy, training for
staff and workshops for parents; and

o linking in with the Kent Police Integrated Offender
Management Team to expand the use of Buddi
tags to anyone under the age of 25 who is most
at risk of exploitation or a violence offence.

Case study [Rowan School]: “Working with the
VRU has enabled us to collaborate via multi-agency
working to ensure that we are supporting pupils and
their associates who are either involved in, or at risk
of serious youth crime. The VRU have put us in
contact with SALUS; they have offered 1:1
mentoring and small group work sessions, with a
focus on reducing youth crime, building self-esteem
and identifying and reducing exploitation.’

o Removal of fly-tipping and increased waste and
recycling collections.

o Installation of CCTV.

o Graffiti removal and installation of additional
street litter bins.

o Community clean up and planting.

o Crime prevention equipment and advice on
safety / security.

o Community signposting and referring.

Through the Medway Task Force and the VRU, Kent
Police and Medway Council work together to
prevent crime and ASB. However, | am delighted
this additional money was used in a targeted way to
make the area around Gillingham High Street even
safer and more pleasant for local residents.

The county will receive nearly £1.8m from the Home
Office to help fund the VRU in 2021/22.

This is excellent news. Kent Police has worked hard
to reduce violent crime and their efforts are being
rewarded. Last year the number of knife crime
offences which involved serious injury or death fell by
nearly 13%. There was also a reduction in the
number of county lines drug gangs, but there is more
to be done and | welcome the continued support of
the Government.

Safer Streets Funding

The OPCC submitted a bid and was successful in
securing £111,000 from the Governments Safer
Streets Fund (Round 1) focused on improving
communities through situational crime prevention.

Residents in an area in Gillingham North benefitted
as the funding was used for crime prevention activity
until the end of March 2021. This included:

Great feedback was also received:

v' A partially sighted resident stated that they had
never experienced anything like it, describing the
project as “brilliant” and “exceptional community
engagement”. They said ‘the creativity and
innovation was mind blowing” and the “officers
were friendly, gave very good explanations of the
products, talked naturally and were not bothered
about the cold.” They ‘“felt safer having had the
experience” and were “very impressed”.

v' A vulnerable resident, was very happy to receive
a purse chain and SelectaDNA on the doorstep.
After a quick chat, it became apparent that they
would benefit from a doorbell camera and
defendastrip, which they accepted, along with a
referral to Kent Fire & Rescue Service.

v' Another resident stated that
SelectaDNA had made their day.

receiving

e Make offenders pay for the harm that they
have caused

An important principle of criminal justice is to ensure
that those who cause harm give back to victims and
the community they have hurt.
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Restorative Justice

Launched in October 2017, Restorative Solutions
provide this service. It can be a very powerful tool,
offering a safe and controlled way for victims and
offenders to engage in conversations.

RJ is free, entirely voluntary and can be used at any
point during the criminal justice process - or even
after someone is found guilty - provided both the
victim and offender are willing. It is not an alternative
to a court sentence and does not result in the offender
having their sentence reduced.

215 referrals were received in 2020/21, with nearly
300 victims offered support. The impact of Covid-19
was felt acutely by the service due to restrictions
limiting face to face engagement. As a result, there
was increased contact by phone, email and online.

Further information on Restorative Justice can be
found on the OPCC website.

PeBsion Forfeiture

Wgere a police officer is convicted of an offence, and
th® offending can be shown to be linked to their role
as\van officer, | have the ability to apply to the
Secretary of State for a Certificate of Forfeiture. This
allows me to consider retaining around 60-65% of the
amount that Kent Police - and therefore, ultimately,
the public - have paid into the officer’s pension.

| was first granted a Certificate of Forfeiture in
December 2017, and it continues to be a focus. The
OPCC currently has three ‘live’ cases where forfeiture
has been granted.

e Actively engage with residents in Kent and
Medway

Listening to residents and ensuring their needs are
met is one of my main jobs.

As aresult of Covid-19, engagement in the true sense
of the word was much harder. However, the OPCC
and | continued to engage via the website which on
average 1,100 people visited per month and various
social media platforms. The corporate @PCCKent
Twitter account grew to more than 11,600 followers.
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The OPCC also launched on Nextdoor, regularly
posting and reaching over 30,000 of the 220,000 Kent
residents signed up. The Facebook page remained
steady and | hosted several Facebook Live Panels,
including one on mental health and another on
domestic abuse.

The OPCC also posted videos at least once a week
across all social media platforms, via a YouTube
channel. The number of people following the OPCC
on Instagram tripled to over 300.

My fourth Annual Policing Survey was launched in
June and closed in December 2019. Amongst other
matters, it sought residents’ views on the priorities for
my refreshed Safer in Kent Plan. Hosted online via
the OPCC website, a total of 3,648 responses were
received — the highest response rate since | started
the survey in 2016. A copy of the survey and report
on the findings can be found on the OPCC website.

For the first time, | also created a survey to
specifically understand business crime in the county.
Hosted online, the survey opened on 21 September
2020 and closed 3 January 2021. A key aim of the
survey was to better understand how much crime is
committed against businesses in the county, and why
some of it is not reported to the police. 247
businesses responded and a report on the findings
can be found on the website.

The OPCC also produced a regular e-newsletter
which was circulated to 3,300 subscribers, twice as
many as the previous year.

In addition, | hosted and participated in a number of
events through Microsoft Teams, including with
several Rotary Clubs and a virtual Synagogue
ceremony, as well as meeting with charitable partners
and service providers.

Whilst large events such as the Kent Police Open
Days and the Kent County Show were cancelled,
when restrictions allowed, | visited a number of
Community Speedwatch Groups and went on several
socially distanced walkabouts with local MPs and
councillors. | also joined meetings and had

conversations with Government Ministers, including
the Home Secretary, Rt Hon Priti Patel MP, and the
Minister of State for Policing and the Fire Service, Kit
Malthouse MP.

Feedback from officers and staff is vital and so when
permitted | continued to engage with them directly,
spending time with the Town Centre Team in both
Maidstone and Dartford, the Rural Crime Squad and
the Dog Unit as well as hosting online meetings with
the Kent Police Federation, UNISON, and staff
support associations.

| also engaged with the local media, speaking
regularly to Kent Online, KMTV as well as BBC Radio
Kent, BBC SE Today and Meridian

Alongside my plan, | published Safer in Kent: Backing
Young People which sets out how | will support the
vast majority of young people who are good citizens,
who want to be involved and want to have a say over
what happens in their communities. Despite the
circumstances, | am very pleased to have been
invited to deliver a Citizenship Action talk at Ebbsfleet
Academy and to have also taken part in an online
event with a group of Volunteer Police Cadets.
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Opportunities for the future:

r
1
1
L

e Call for more criminal justice powers for PCCs

N—

2020/21 was my third year as chair of the Kent Criminal Justice Board (KCJB). The
Board brings together chief officers from criminal justice agencies and wider
partners and has responsibility for overseeing criminal justice across Kent and
Medway with the purpose of delivering effective, efficient and fair justice.

After a successful 2019/20 where the Board delivered a tangible increase in the
number of early guilty pleas and became the best nationally for Magistrate Court
trials going ahead as planned, the criminal justice system faced its greatest ever
challenge. As a result of the pandemic, the need to maintain social distancing and
constant cleaning, particularly in courthouses, caused unprecedent issues.

Understandably the Board focused on getting courtrooms open again as quickly as
possible. Kent was one of the first areas to get Magistrates business back up and
running and continues to lead in the use of video technology. Getting Jury Trials
back up and running was far more difficult; however, with jurors watching trials by
video from other rooms within court buildings and more recently the introduction of
protective screens, the Crown Court is now back to operational capacity.

The pandemic resulted in delays to court proceedings and while Magistrates
b&iness is now close to pre-pandemic timescales, there remains a back log in
CrBwn matters. This issue has constantly been raised with senior Ministers and
HIB Courts & Tribunal Service with a desire to create a Nightingale Court; | am
pleased to report there are now two extra jury courtrooms operating in a hotel just
outside Maidstone and the search continues for another suitable venue.

With the criminal justice system back up and running, the Board has started to
focus again on other issues, including how the system can better manage cases
involving people with poor mental health, the needs of women in the criminal justice
system.and accommodation as part of the plan to reduce reoffending.

| remain firmly of the belief that further devolvement of criminal justice powers has
the potential to improve the journey of all service users, as well as outcomes across
the criminal justice system. Therefore, | welcome the opportunity to contribute to
the Home Office PCC Review (Part 2) which will consider how the role can be
sharpened and expanded and look forward to receiving the recommendations.

[. Lobby for a fairer funding settlement for Kent

—

During the year, my Chief Finance Officer (CFO) and | had discussions with the
Home Office around the financial implications of a number of large policing
operations of national importance that were specific to Kent.

In total, the OPCC was successful in bringing in £24m of funding to offset the costs
and ensure there was minimal impact on Kent’s taxpayers.
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The funding received was as follows:

EU Transition £19m
Napier barracks £0.85m
Border Closure with France £1.2m
Policing Operations £3.2m

| also obtained additional funding for victim services in Kent to help support victims
through the pandemic and beyond. This included funding for the provision of ISVAs
and to support domestic violence and sexual violence services to manage the

increased demand and adapt their services as a result of Covid-19.

With growing demand and pressure on policing, as well as the unique ‘Gateway to
Europe’ issues, it is likely that Kent Police will incur further costs. | firmly believe it
is not fair that local Kent residents’ taxes should be used to fund nationally
significant events. As a result, | will remain in close dialogue with local MPs,
Ministers and the Government to highlight local challenges in an effort to ensure

any associated costs are not funded from local people’s pockets.

[ e Collaborate further with other organisations

—

BlueLight Commercial

When | became Chair of the National Commercial Board in November 2019, the
case for change in procurement and commercial activity was strong and it was

recognised that policing needed an organisation to work across all forces.

BlueLight Commercial was established in 2020 by the Home Office, to work in
collaboration with blue light organisations and local/national suppliers, to help
transform their commercial services. It is set up as a not for profit, private company

limited by guarantee.

With every PCC being a member, the support of Chief Constables and strong
backing from the Home Office, BlueLight Commercial has a strong mandate for

change to deliver commercial excellence in policing.

As Chair of the BlueLight Commercial Board, | am pleased to report that in 2020/21
work in key areas began to bear fruit, with deals struck on fleet and in car CCTV. It
also demonstrated agility in developing supply chain resilience, for example in
personal protective equipment, and police forces started asking for support on local
issues. In addition, collaboration was secured with fire and rescue services, non-

Home Office forces and policing abroad.

I am tremendously proud of what BlueLight Commercial achieved in its first year
and I'm sure in 2021/22 it will achieve further savings and improvements in
policing’s commercial capabilities.
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Kent and Medway Fire and Rescue Authority (KMFRA)

The Policing and Crime Act 2017 (PCA2017) introduced a raft of measures to
enhance collaborative working between the emergency services. As well as a new
statutory duty on emergency services to keep opportunities to collaborate under
review, it included provisions enabling PCCs to take on different levels of
responsibility with regards to the governance of fire and rescue in their area.

The KMFRA is made up of 25 elected councillors from Kent County Council and
Medway Council; with legislation updated in light of the PCA2017, | was also
formally appointed as a Member in February 2020.

The KMFRA is responsible for the provision of fire and rescue services throughout
the county and recognises the county is changing rapidly with more housing, busier
roads and an ageing population. It has invested in training and equipment so
firefighters have what they need to tackle fires and other emergencies as quickly
and effectively as possible. It also continues to do all it can to ensure that local
people and businesses have the information and support they need to keep
themselves safe. For example, whilst curtailed somewhat by the pandemic, it has
an active school’s education programme.

Kent Fire and Rescue Service remains one of the leading fire services in the
country; as a member of the KMFRA, | know it is determined to maintain the high-
qL@ity service that the people of Kent and Medway want and deserve.

===

ouﬂ%Oversight of the police complaints process

—

N
The Policing and Crime Act 2017 introduced significant changes to the police
complaints system which came into force on 1 February 2020.

The OPCC became the ‘Relevant Review Body’ for all low-level complaints against
Kent Police, and | now have a legal duty to hold the Chief Constable to account
more closely for performance in this area.

The OPCC recruited a new Reviews Officer who started in September 2020. The
workload has been significant, with an increase from the previous year. Previously,
Kent Police Professional Standards Department (PSD) handled these reviews
(then called appeals) and averaged 80-100 a year. Since February 2020, when the
regulations changed, the OPCC has received over 140, despite there being very
few initially as complaints were still working their way through the previous system.
Despite the increase the OPCC has ensured internal deadlines are adhered to,
with a maximum six-week turnaround.

As result of the changes, Kent OPCC - in line with others in the region and across
the country, as well as PSDs - has seen almost a 200% increase in complaints
correspondence. This presented a significant challenge in light of the pandemic
and the already high demand on staff time. Two new caseworkers were therefore
recruited to assist with this workstream, and also support me in my interactions
with residents, elected members and community groups across Kent.
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| continue to hold the Chief Constable to account for performance on complaints,
through the Joint Audit Committee, and Boards such as the Use of Force Scrutiny
Panel where there is attendance at a senior level from OPCC staff. There is also
the legal requirement for both Kent PSD and the Independent Office for Police
Conduct to report on cases that are still active after 12 months (excluding ones
where there are issues relating to on-going court proceedings) which enables me
to pay particular attention to timeliness.

The reforms also simplified what constitutes a complaint. Whereas previously
police forces needed to assess whether a ‘complaint’ received met the stringent
definition in the Police Reform Act 2002, the Act has been updated and the new
definition is ‘any expression of dissatisfaction with a police force which is expressed
(whether in writing or otherwise) by or on behalf of a member of the public’.

===

N—

e Develop new crime prevention and diversion practices

Problem Solving Task Force

Funded through the council tax precept, the Problem Solving Task Force is a unit
of specially trained PCSOs who aim to prevent persistent and long-standing issues
of crime and ASB.

Officially launched in February 2021, the countywide team consists of experts
trained in resolving long-term problems and working with partners to prevent crime,
disrupt offenders and put a stop to the most harmful ASB. They also provide
increased visibility and support other operational priorities.

As a result of the team’s work and joined-up approach, positive results include:

o Assisting with a warrant that led to the dismantling of an Ashford county line.

o Issuing Community Protection Warnings to young people involved in ASB in
Ramsgate. Since receiving the warnings, the individuals have not been
involved in further incidents.

o Arranging the removal of graffiti from locations in Winterstoke Gardens and
Victoria Parade, Ramsgate.

o Arranging the removal of fly tipped rubbish in Tankerton.

Residents and businesses told me that crime prevention and dealing with ASB
were among their top priorities. I'm delighted to have been able to support the
creation of the Problem Solving Task Force. The team is doing excellent work to
support local communities and help improve the quality of life.

‘I didn’t know that’ project

Following its success in 2019/20, | provided funding for this project which is run by
Reform, Restore, Respect.

The project delivered a number of 90-minute workshops to Year 6 pupils in primary
schools as well as workshops to older age groups in secondary schools, colleges,
youth hubs, behavioural units and pupil referral units.
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The content of the Year 6 workshops reflected issues that could directly affect them
as they 'transitioned’ from primary to secondary, where, as the youngest age group
they could easily be led astray by older students or external negative influences.

Older age group workshops were led by a reformed individual who, by his own
admission, had ‘made wrong decisions in life’ and served a custodial sentence.
Using personal experience he emphasised that crime was wrong, gangs were not
cool, drugs were a menace, all forms of violence were completely unacceptable
and the consequences of breaking the law. Through videos, media images and
interaction, the workshops impacted on the young people's negative thought
processes and showed them that crime was not an option.

Whilst clearly impacted by school closures, feedback from the workshops was
positive and | have funded the project again in 2021/22.

===

e Back volunteering

N—

| consider it really important to provide young people with opportunities to get
involved in activities which support community policing and to learn about
responsible citizenship. That is why | am committed to supporting the Volunteer
Police Cadets and provided a further grant of £40,000.

The scheme is open to young people aged 13 to 17, who live in Kent irrespective
of@ackground or financial circumstances, including those vulnerable to crime or
sa@ial exclusion. As at 31 March 2021, there were 363 cadets - with a waiting list -
loggted at ten units across the county: Dover; Canterbury; Tonbridge; Maidstone;
Medway; Gravesend; Swanley; Sittingbourne; Thanet; and Ashford.

I’'m very supportive and appreciative of the work of Special Constables; unpaid
volunteers who wear a uniform, have the same powers as regular officers and put
themselves in harms way like their paid colleagues - but all because they just want
to give something back to their communities. As at 31 March 2021, there were 367
Special Constables who provided a fantastic 108,141 hours of policing in 2020/21.

In 2018/19 the force introduced Community Police Volunteers (CPVs) and the
programme has continued to develop in response to increased demand. As at 31
March 2021, there were 123 trained CPVs providing direct support to specialist
policing teams such as the Joint Response Unit and Rural Task Force, as well as
performing roles in areas such as Security, Equine, Canine and Aviation.

As at 31 March 2021, Kent Police had 155 internal volunteers in roles conducive
to the skills they bring, who provided 9,555 hours of support. Examples include
roles within the FCR, Recruitment and Local Policing Teams.

More information on volunteering opportunities can be found on the Kent Police
website.

| have also provided grant funding to charities and organisations across the county
who rely on volunteers within local communities to deliver their services.
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I'd like to thank the Special Constabulary, Community Police Volunteers, Volunteer
Police Cadets and all other volunteers who do not wear a police logo, such as
South East 4x4 Response and Kent Search and Rescue, for their time and for all
their hard work in helping keep the county safe.

Independent Custody Visitors (ICVs)

I am responsible for the ICV Scheme which sees volunteers making unannounced
visits to police custody suites to check on the welfare of detained persons (DPs),
ensuring they have received their rights and are held in satisfactory conditions.

When the pandemic struck, it was decided that physical visits should be suspended
in line with national guidance. Working closely with Kent Police, the OPCC ICV
Scheme explored the use of technology and quickly developed a Standard
Operating Procedure for virtual custody visits, whereby ICVs could engage with
DPs remotely to discuss their treatment in custody.

Recognising the personal challenges facing ICVs, volunteers were given the choice
as to whether they wished to take part in virtual visits. Despite some technical
issues, eleven ICVs participated in virtual visits across nearly all of the county’s
custody suites.

Virtual Visits (VVs) were hosted via Microsoft Teams and required a smart phone,
tablet, laptop or other video conferencing equipment. On occasion, there were
technical difficulties that resulted in calls being terminated and re-scheduled, or
discussions with DPs taking place via telephone.

ICVs spoke to an average of two (and up to four) DPs per VV and completed a
report form. Conversations largely remained the same, with additional questions
around Covid-19 practices within the suite, and whether DPs had been offered
disposable masks, hand sanitiser, handwashing and shower facilities. This
information was used to identify areas of good practice and improvement.

Kent was one of only a few areas to facilitate this approach and between April 2020
and March 2021, ICVs conducted 137 VVs.

I would like to extend my thanks for the support and excellent work of my Scheme
Manager and the ICV’s in what was a difficult and unique set of circumstances.
Further information on ICVs can be found on the OPCC website.
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Ministry of Justice Grant for Victim Services — Funding Recipients?

| £ |
Initial Referral and Needs Assessment Services for victims of crime
Core Victim Services - Victim Support Contract 899,032.00
Core Victim Services - Increasing referrals 14,966.00
Core Victim Services - DA Packs 13,104.00
Services for Restorative Justice Interventions
Restorative Solutions 207,000.00
Services for victims of Sexual Violence
Family Matters - ISVA and CISVA Services 350,550.00
Family Matters - Gangs and Students ISVA 51,600.50
EKRCC -Gangs and Students ISVA 51,600.50
Family Matters 10,000.00
Dandelion Time - Therapeutic programme for families affected by abuse 15,000.00
Services for victims of Domestic Abuse
Rising Sun & Choices DA Service 49,898.00
SignHealth 41,785.00
Dads Unlimited 1-1 Mentoring Service 7,650.00
DAVSS - Transforming Lives of DA Victims through COVID-19 8,191.00
Dandelion Time 5,000.00
o Dads Unlimited 2,035.94
L’: Victim Support - Annual Fee 127,840.00
;\”,Dandelion Time - Therapeutic programme for families affected by abuse 15,000.00
DAVSS - Supporting Male DA Victims by Volunteering, Sharing & Learning 4,880.00
Rising Sun - Guiding Lights 35,000.00
DAVSS - Support to Court Project 16,800.00
Services for victims of Road Crime
Brake | 5,000.00
Other Services for victims of crime (not mentioned above)
Victim Services - Hate Crime Advocate 37,462.00
Victim Services - Stalking Advocate 35,414.00
Rubicon Cares - Trauma Counselling 23,171.06
Rubicon Cares - Trauma Counselling for people affected by crime 50,000.00
Choices 34,000.00
| Core MoJ Grant |  2,111,980.00 |
CSA Uplift - Services for Victims of Child Sexual Abuse
Family Matters - ISVA and CISVA Services 99,650.00
NSPCC 50,000.00
I MoJ Funding excluding Covid specific funding [ 2,261,630.00 |

| £
COVID-19 - Commissioned Services for victims of Domestic Abuse

Rising Sun Domestic Violence 47,186.81
Victim Support 41,569.16
Dads Unlimited 8,555.09
Choices DA Service 64,366.90
Look Ahead 18,096.22
Oasis DA Service 32,427.58
Clarion Housing 30,482.36
DAVSS 56,489.28
Crimestoppers Trust 7,050.00
Restorative Solutions 21,755.00

ADDITIONAL COVID-19 - Commissioned Services for victims of Domestic Abuse

Rising Sun Domestic Violence 15,312.00
Dads Unlimited 21,326.67
Choices DA Service 10,157.00
Look Ahead 2,610.00
Oasis DA Service 2,790.00
Clarion Housing 4,980.00
DAVSS 22,286.00
Restorative Solutions 12,375.00
Victim Support 24,941.00
COVID-19 - Non Commissioned Services for victims of Domestic Abuse
Fresh Visions People Ltd 59,520.00
Health Action (HACO) 10,405.40
SATEDA 61,637.00
The Mary Dolly Foundation 24,840.00
ADDITIONAL COVID-19 - Non Commissioned Services for victims of Domestic Abuse
Fresh Visions People Ltd 31,680.00
Health Action (HACO) 9,400.00
SATEDA 16,168.00
The Mary Dolly Foundation 18,633.19
COVID-19 - Services for victims of Sexual Violence
Rising Sun 2,593.06
Victim Support 41,569.17
Family Matters 37,004.18
East Kent Rape Crisis Centre 3,205.00
Dandelion Time 69,693.76
NSPCC 1,934.84
Rubicon Cares 22,176.00
ADDITIONAL COVID-19 - Services for victims of Sexual Violence
NSPCC | 500.00
I Total MoJ Funding |  3,117,345.67 ]

2 Under Section 3.2 of the MoJ’'s Grant Agreement for victim services, PCCs must specify the Support Services they have commissioned or provided with a Grant, including referral services, in
any Annual Report they produce pursuant to Section 12 of the Police Reform and Social Responsibility Act 2011.

Office of the Kent Police & Crime Commissioner
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Key Financial Information 2020/21

On 22 January 2020, the Policing Minister announced the police grant allocation

for each force area. It is usually announced pre-Christmas but due to the general

election was delayed. The headlines nationally were:

o £750m additional funding for the police service to recruit 20,000 officers.

o £50m retained by central Government to support recruitment of officers.

o Of remaining £700m, £532m via un-ring-fenced core grant, £168m ring-fenced
for successfully meeting recruitment targets paid quarterly in arrears.

o No other inflationary increases in core grant.

o £10 precept flexibility for all PCCs, or equivalent.

o Flat cash pension grant allocations compared to 2019/20.

o Reduction of 74% to capital grant funding to PCCs.

The settlement outlined the Policing Minister's expectations in return for the
additional funding invested in policing. These were:
I. Forces to recruit an additional 6,000 officers by the end of March 2021 (Kent
Police was expected to recruit 147 of these).
II. A further planned £30m savings from procurement in 2020-21. With ‘go-live’
scheduled for 1 June 2020, Blue Light Commercial as the new national body to
.Udeliver these savings. Also hoped the new company could make £20m of
osavings per year once fully established and further potential savings in back
o office functions in the future.
[ll. NContinued improvements in digital, data and technology solutions to maximise
the benefits of mobile working.
IV. Continued pursuit of best value from the investment in police technology. The
Home Office to work with the sector to draw up a detailed plan which would be
overseen by the ministerially chaired, Strategic Change and Investment Board.

Locally, as a result of the settlement, the funding received by Kent was as follows:
Table 1: Funding Settlement

Funding Stream 2020/21 (Em) | 2019/20 (Em) Change
Police Core Settlement 115.5 107.1 8.4
Ex DCLG Funding 71.6 67.0 4.6
Specific Grant: Officer Uplift 4.1 0.0 4.1
Legacy Council Tax Grants 13.3 13.3 0.0
Pension Grant Allocation 3.4 3.4 0.0
MoJ Victims Funding 2.2 2.1 0.1
HO Capital Grant 0.3 1.1 (0.8)
Central Government Funding Total 210.4 194.0 16.4
Council Tax Precept 130.3 121.9 8.4
Collection Fund Surplus 1.0 1.2 (0.2
Council Tax Funding Total 131.3 123.1 8.2
Total 341.7 317.1 24.6

The 2020/21 settlement provided more funding than previously expected due to
the significant increase in police officers that was being driven nationally.

With the precept flexibility, | empowered the Chief Constable to:

o increase the number of PCSOs by 36, including 15 dedicated to crime
prevention;

o recruit a further 34 new police officers on top of the 147 funded by the Home
Office as part of the national increase;

o provide for around 100 new civilian staff to train and support frontline officers,
including more digital forensics investigators;

o support frontline policing through the investment programme, ensuring that
police officers have the most effective equipment, access to the best
technology and the most efficient support services.

Revenue Outturn
Police and Crime Commissioner Expenditure

My net budget consists of the costs of the OPCC and the grants that | provide to
support projects across Kent.

The following provides a breakdown of that expenditure:
Table 2: OPCC Budget and Expenditure Breakdown

2019/20 spend Budget 2020/21 spend Variance
£000’s £000’s £000’s £000’s
OPCC 1,360 1,452 1,292 (160)
Grants 1,829 2,089 2,219 130
Total 3,189 3,541 3,511 (30)

The expenditure included a small underspend of £0.03m that was transferred to
reserves.

Overall Position
The final position on my revenue budget and that of the force is shown below:
Table 3: Revenue Outturn by Directorate

Office of the Kent Police & Crime Commissioner

2019/20 2020/21

. Net Net (Over) /
Directorate Expenditure E,%%%?; Expenditure | Underspend

£000’s £000’s £000’s
Central Operations 42,679 | 35,815 34,088 (1,727)
Local Policing & P/nerships 20,625 21,921 22,800 879
Serious Crime Directorate 28,871 | 29,950 27,937 (2,013)
Divisions 137,288 | 153,258 150,651 (2,607)
Chief's Office 2,292 2,198 2,151 (47
DCC Portfolio 11,750 | 14,323 14,472 149
Support Services 45,995 44,987 46,659 1,672
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HR /L&D 14,848 9,998 13,400 3,402
Corporate Charges 15,738 9,087 15,228 6,141
Transfer to / (from) reserves (8,137) 9,987 8,598 (1,389)
OPCC 3,189 3,541 3,541 0
Net Expenditure 315,138 | 335,065 339,523 4,458

*Budget changes include income and expenditure relating to external funding e.g.

collaborations with other forces.

Table 4: Revenue Outturn by Subjective Category

The overspend of £4.5m was covered by the General Reserve. This was reinstated
to the minimum of 3% NRE (circa £10.5m) in 2021/22.

Investment Budget

Investment Expenditure includes both capital and revenue expenditure (directly
related to bringing the asset into use) on our assets such as property, vehicles and
IT infrastructure which have a longer-term life, greater than one year. This is funded
through a combination of government grant, use of reserves, capital receipts and
borrowing. Capital receipts are the proceeds of the sale of an asset and can only
be used for capital expenditure.

The approved Investment budget for 2020/21 was £17.6m of which £14.6m related
to the capital element and £3m revenue set up costs.

The revenue set up costs were £2.5m. These costs related mainly to staff, IT
licensing, mobile, agency and contractor costs.

The final position on the Investment budget for the Group is shown below:
Table 5: Investment Budget

2019/20 2020/21
Provisioning Actual Revised Actual Over /
Department Expenditure | Budget | Expenditure | (Underspend)
£000’s £000’s £000’s £000’s
IT Department 7,772 7,568 5,020 (2,548)
Estate Department 1,554 1,450 637 (813)
Transport 1,763 2,495 2,462 (33)
ANPR Department 734 456 459 3
Ashford Re-Modelling 373 3,750 285 (3,465)
Project Zenith 0 37 1,450 1,413
Other 2,648 1,864 1241 (623)
Total 14,844 17,620 11,554 (6,066)

2019/20 2020/21
S Net Current Variance

SulbjEeiie Ceisgen Expenditure | Budget é?(;gf;,lss Over / (Under)

£000’s £000’s £000’s
Police Pay 193,571 | 211,511 | 212,250 738
Police Staff Pay 88,942 | 92,643 | 94,724 2,080
Other Pay Costs 9,109 10,141 12,291 2,150
Total Pay 291,622 | 314,296 | 319,264 4,968
Police Overtime 6,875 8,277 7,924 (352)
Police Staff Overtime 1,684 1,402 1,898 496
Total Overtime 8,559 9,679 9,822 143
Premises 21,198 21,512 21,377 (135)
Tamnsport 8,247 7,637 8,146 509
Sdpplies & Services 30,366 31,717 35,308 3,591
Third Party Payments 9,860 | 17,195 16,736 (459)
T%al Running Expenses 69,671 | 78,061 | 81,566 3,505
Capital financing & 1,230 0| 1,352 1,352
contributions
Expenditure Sub-Total 371,082 | 402,036 | 412,005 9,969
Income
Sales, Fees, Charges & Rents (4,975) | (4,310) | (4,661) (350)
Interest / Investment Income (624) (500) (186) 314
Reimbursed Services (20,321) | (53,032) | (57,954) (4,922)
Transfers to Revenue &
Capital Reserves (8,137) 9,987 8,414 (1,573)
Total Net Expenditure (34,057) | (47,855) | (54,386) (6,531)
Partnership Funding (21,886) | (19,116) | (18,096) 1,020
Overall Total 315,139 | 335,065 | 339,523 4,458

*Budget changes include income and expenditure relating to external funding e.g.

collaborations with other forces.

Revenue variances included unfunded officer and police staff costs, additional
police equipment and non-pay cost pressures relating to Operation Zenith, the

project to move away from the old Police Headquarters site on Sutton Road.

Office of the Kent Police & Crime Commissioner

The capital expenditure for 2020/21 was £9.1m, this was an underspend of £5.5m,
of which £3.5m related to delays in the Ashford remodelling. Many projects were
disrupted and hence delayed due to Covid-19. The remaining underspend of £2m
related to IT, Estates and other ad hoc projects, offset by the cost of the Police
Headquarters relocation (Project Zenith) of £1.4m.

Capital Funding 2020/21

The capital expenditure was funded from capital receipts, contributions from
revenue and capital grant totalling £5.1m (57%). Internal borrowing was £3.9m
(43%) which will be funded from revenue over the coming years based on the life
of the asset.
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Chart 1: Capital Funding 2020/21

Bank Holiday Overtime Reserve 785 0 (785)

Leased property dilapidation & maintenance 0 101 101
Investment Reserve

Investment Reserve 447 386 (61)
Total 16,735 20,203 3,468

The reserves for Change and Bank Holiday Overtime were utilised to assist with
one-off costs in 2020/21. General Reserve is to be reinstated to the minimum of
3% NRE (circa £10.5m) in 2021/22. The Operational Risk Reserve related to
funding from the Home Office to assist in future operational costs.

Treasury Management

| invest surplus funds in accordance with the Treasury Management Strategy,
which is agreed each year. The 2020/21 strategy set out a clear set of investment
parameters in order to minimise the risk of financial loss.

Investments

The following shows a breakdown of our investments by type:
Chart 2: Treasury Management

Capital Funding
£6,000
£5,000
£4,000
2
o
_8 £3,000
w
£2,000
“ o -
£0 Capital
Capital Grant Riiglitatls Rizglrt/a:als Contributions Bg]rtgrvr\};l
p applied 9
®2019/20 £1,094 £1,571 £5,518 £1,109 £5,553
®2020/21 £287 £4,430 £0 £443 £3,398
R&erves

Tt}% table below shows the level of usable reserves, i.e. those reserves that | can
us@to provide services, subject to the need to maintain a prudent level of reserves
and any statutory limitations on their use (for example the Capital Receipts Reserve
that may only be used to fund capital expenditure or repay debt). These reserves
are used during the year to fund investment opportunities or the capital programme.
Any underspend at the end of the year is transferred into usable reserves. Any
overspend at the end of the year is a transfer out of usable reserves.

Table 6: Usable Reserves

Principle Outstanding

70%

%
60% 58%

50%
0 41%
40%

29%

30% 24%

As at As at Movement
31/03/20 31/03/21 £000’s
£000’s £000’s
General Fund 9,400 6,985 (2,415)
Risk
Insurance | 2,592 | 2,748 | 156
Change
Invest to save 192 0 (192)
PCC Recruitment Support 1,000 0 (1,000)
Redundancy, Relocation & Reg. A20 1,127 0 (1,127)
Policing Opportunity:
OPCC Budget Roll Forward 1,192 88 (1,104)
Operational Risk Reserve 0 9,894 9,894

Office of the Kent Police & Crime Commissioner
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H2019/20 ®2020/21

The total value of investments at the year-end amounted to £25.0m. £4.6m was
classified as long-term investments and £20.4m as Cash and cash equivalent.
There were no Short-Term Investments at year-end.

Aside from the PFI contracts, there was no other external debt due to a
longstanding policy of using reserves and now using internal borrowing against
cashflow to fund capital expenditure.

19



Medium Term Challenge

Kent Police costs the public around £350m to run per annum. The force’s Medium
Term Financial Plan (MTFP) is jointly owned by my CFO, and the force CFO. The
plan incorporates the Revenue Plan, the Reserves Strategy, the Capital Strategy
including the Investment Programme, the Treasury Management Strategy and my
Commissioning Strategy covering the five-year period 2021-2026.

Revenue overview

The MTFP is agreed each February as part of the budget and precept setting
process and is updated and refreshed throughout the year as further information
becomes available. The plan covers the current year plus four from 2021/22
through to 2025/26. For obvious reasons there is more certainty around the figures
included in the early years than those towards the end of the plan. The plan is
prepared between the two CFOs and several optimistic and pessimistic scenarios
are produced with a number of differing underpinning assumptions. These are
discussed with the Chief Constable, myself, the Chief Officer team and my Chief
Executive before a final version is completed.

The 2021/22 settlement, although not as positive as was initially hoped when a
three-year Comprehensive Spending Review (CSR) was expected to be
announced, did continue to provide funding for the increase in police officers that
is yeing driven nationally. Other inflationary costs, such as the police officer and
S pay increase and general price increases were not funded. These will be
fupgded through precept and savings.

Fdture funding

During 2020/21, the government were working towards a three-year CSR due to
be announced in autumn 2020. A considerable amount of work had taken place
and the police service were expecting a generally favorable multiyear settlement.
However, the pandemic and the need for multiple national lockdowns along with
the uncertainty over funding requirements for the economy, meant that only a one-
year spending review was announced in September 2020. It is hoped the funding
for additional officers will continue in the same vein and a multi-year CSR will be
finalised next year. The lack of future funding settlements makes it difficult to plan
financial resources over the medium-term, however, the assumptions included
within the MTFP are prudent and the organisation has previously proved itself agile
enough to respond to changing levels of resources.

The key assumptions on funding are that there will be a modest increase in the
general police grant and flat cash settlements for Legacy grants and first year uplift
funding over the life of the MTFP. Although funding is unknown, it seems prudent
to reflect the current settlement as a continuing commitment. Any further funding
that is announced in future years will help offset proposed savings targets. Beyond
the precept announced for 2021/22, it is assumed precept limits will return to
historic levels of 2% in line with non-pay inflation forecasts.

Office of the Kent Police & Crime Commissioner

Savings

The table below shows that over the next five years, Kent may have to make
savings in the region of £38.9m. While the force has a good track record of
identifying savings ahead of schedule, the changes in savings required for each
year will need careful management. Any changes in the assumptions in the MTFP,
for example in the level of government grant received, could lead to a change in
the amount of savings having to be made.

On the basis of these assumptions the savings profile is as follows:
Table 7: Five Year Saving Requirement

Savings 2021/22 | 2022/23 | 2023/24 | 2024/25 | 2025/26
£m £m £m £m £m
Delivered (cumulative) 8.6 18.4 30.6 35.3
Required (each year) 8.6 9.8 12.2 4.7 3.6
Total (cumulative) 8.6 18.4 30.6 35.3 38.9

The savings target for 2021/2022 is in part due to the one-off requirement to re-
establish General Reserves. The force has a savings plan to cover much of 2021/2
and is already developing opportunities for future year savings.

Any savings identified during the year that are not required to balance the budget
in 2021/22 will be invested in reserves, to support reserves and the investment
programme over the medium-term.

As can be seen, significant savings are once again potentially required over the
medium-term. These savings are a forecast of the future and will change as we go
through the MTFP. The force seeks early opportunities to identify savings and
deliver them wherever possible. Any savings identified and not required to meet
savings targets will be taken into reserves.

To progress the savings for 2021/22 and future years, there are several initiatives,
including spend to save, productivity gains from technology, evaluating activities
through a dedicated review team, and driving for affordable levels of vacancies. It
is recognised that the delivery of savings becomes harder each year so there are
also longer-term plans that will generate significant savings including the move
away from the former Police Headquarters site on Sutton Road. However, it must
be recognised that the level of savings required is challenging and will need
significant managing over the MTFP.
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Independent Review of Deaths and Serious Incidents in Police
Custody

Police custody is important to protect the public and to enable the effective
investigation of criminal offences. It may only be used where it is both necessary
and proportionate to the investigation of an offence. Simultaneously, detainees in
police custody are often among the most vulnerable in society and there is a
significant duty of care on the police.

As Home Secretary, Theresa May commissioned the independent review of deaths
and serious incidents in police custody, and appointed Dame Elish Angiolini as
independent chair. The review published its report on 30 October 2017, making
110 recommendations for improvement. The Government’s response was
published on the same date.

In recognition of PCCs being accountable to the public, and responsible for holding
police forces to account, the report included the following recommendation:

‘Recommendation 53 - PCCs should report annually on deaths and serious
incidents in police custody in their jurisdictions’.?

The IOPC requires forces to submit a mandatory referral relating to deaths or
se'lﬁbus injuries (not incidents) in custody. The IOPC define ‘serious injuries’ as
‘thinse where there is a significant impairment, either temporary or permanent, to a
pez,?on s functional abilities. This can either be physical, for example, broken arm,
deep cut or laceration, ruptured spleen, or loss of consciousness; or mental, for
example, personality change, memory loss or epilepsy, as a result of brain injury’.

In 2020/21, a total of 28,729 people were processed through Kent custody suites.
Reflecting my commitment to transparency, | can report that the force recorded no
deaths in police custody and 17 ‘serious injury’ incidents. It is important to note the
majority involved no lasting injury and they predominantly related to self-harm and
collapses caused by prior consumption of drugs or alcohol.

Among the most important safeguards available to those in police custody are
Appropriate Adults, who ensure that both children and vulnerable adults
understand custody processes, and that their rights and entitlements are
respected. ICVs managed by the OPCC also have a key role to play in
safeguarding people detained in police custody.

Whilst | acknowledge that due to the nature of policing it is impossible to entirely
eradicate deaths and serious incidents in police custody , | am reassured that Kent
Police takes all reasonable steps to minimise the risks as far as possible, and that
when such incidents do occur, they have procedures in place that are efficient,
effective and humane.

3 The report does not include a definition of ‘serious incident’ and it is not a term that the
Independent Office for Police Conduct (IOPC) or forces use.

Office of the Kent Police & Crime Commissioner

As your Police and Crime Commissioner, I’'m
happy to help or answer your questions.

Please get in touch with me:

Email: contactyourpcc@kent.police.uk

Post: Office of the Police and Crime Commissioner
Kent Police
Sutton Road
Maidstone
ME15 9BZ

Phone: 01622 677055

Website: www.kent-pcc.qov.uk

Twitter: @PCCKent

Instagram: @kent_opcc

Facebook: KentPCC

Nextdoor: Kent PCC
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Agenda Item B2

From: Matthew Scott, Kent Police and Crime Commissioner Ke nt
To: Kent and Medway Police and Crime Panel Police & Crime }'

oF

Subject: Police Uplift Programme - Update cusssssnmas
Date: 7 September 2021

Introduction:

1. Following on from the Government’s announcement in 2019 to increase the number of police officers in
England and Wales, the Police Uplift Programme (PUP) was created. It enables the Home Office and the
National Police Chiefs Council to work with Police and Crime Commissioners and local police forces to co-
ordinate the recruitment of the additional officers.

2. The PUP aims to recruit 20,000 new officers by March 2023.

3. The content of this paper reflects the strategic direction set by the Home Office to enhance ethnic minority
and female applications and recruitment as part of the uplift ambition.

PUP Allocations and Establishment:
4. The following table provides a summary of Kent Police’s uplift allocations and projected establishments for

each year.

. End of Year
Year Allocation i
Establishment
Year 1-2020/21 147 3825.90
Year 2 -2021/22 145 3949.90

Year 3 -2022/23 | 196 (indicative) 4145.90

5. The total projected allocation over the full 3-year uplift programme equates to 488, however, the projected
allocation of 196 for year 3 (2022/23) is not yet confirmed.

6. It should be noted that the projected establishment for the end of 2021/22 is only 124.00 higher than the end
of 2020/21 and not 145.00. This is because 21.00 Full Time Equivalent (FTE) posts are being funded by
year 2 of the uplift programme, but were already included in the establishment as at the end of year 1.

Year 1 (2020/21) Recruitment & Diversity:
7. In 2020/21, a total of 348 officers joined the force (all entry routes). The below table provides a summary of
the total joiners by entry route, including ethnic minority and gender breakdown.

Ethnic Minority

Entry Route Total No. No. %

New Recruits 245 17 6.94 93 37.96
Investigate First 73 10 13.70 53 72.60
Returner / Re-Joiner 8 0 0.00 0 0.00
Transferees 22 4 18.18 7 31.82
Total 348 31 8.91 153 43.97

2021/22 Recruitment Plan:
8. April to June 2021, a total of 47 officers joined the force (all entry routes). The following table provides a
summary of the total joiners by entry route, including ethnic minority and gender breakdown.

Office of the Kent Police & Crime Commissioner, Kent Police, Sutton Road, MaiBﬁ@B(e’ﬂallEls 9BZ
Office telephone: 01622 677055 Email: contactyourpcc@kent.police.uk Website: www.kent-pcc.gov.uk
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Female

Ethnic Minority
No. %

Entry Route Total No. %

New Recruits 28 1 3.57 10 35.71
Investigate First 13 3 23.08 8 61.54
Returner / Re-Joiner 0 0.00 0 0.00
Transferees 5 1 20.00 1 20.00
Total 47 5 10.64 19 40.43

9. There is a recruitment plan in place for the remainder of the financial year, which aims to ensure the strength
FTE is closely aligned to the agreed 31 March 2022 establishment. The below provides the current summary
of the remaining intake dates and maximum training capacity for the 2021/22 financial year.

Intake Month  Entry Route Maximum
Intake
New Recruits 10
Aug-21 InVF-:-stigate First 20
Police Now 10
Total 40
New Recruits 60
Oct-21 Investigate First 20
Total 80
New Recruits 100
Jan-22 Investigate First TBC
Total 100
Mar-22 PEQF 80
Total 300

10. The figures in the table above are indicative and subject to change, for reasons such as variations in attrition.
In addition, the force is projected to recruit an average of 2 transferees a month between July 2021 and
March 2021 (projected total of 18).

11. The force is currently on track to achieve the uplift programme allocation for year 2 (2021/22) and, therefore,
it is projected the strength FTE will meet or exceed the uplifted establishment of 3949.90 by 31 March 2022.

12. In addition to standard and Investigate First entry, a further entry route is in place for Special Constables; it
includes a specific training programme which takes account of their knowledge and skills. At the time of
writing, a total of 27 specials have joined the programme and it is projected that up to 20 will be successful.
Those successful will join in line with the January 2022 intake date; the planned 100 will be reduced
accordingly.

Application Data:
13. The following table shows the breakdown of applications for standard and the Investigate First Programme
for 2019/20, 2020/21 and 2021/22 financial year to date (1 April 2021 to 26 July 2021).

Entry Route 2019/2020 2020/2021 2021/2022
All Applications 2843 3302 789
Female No. 942 1026 284
Female % 33.13 31.07 35.99
Ethnic Minority No. 250 289 64
Ethnic Minority % 8.79 8.75 8.11
New Recruits 2499 3032 635
Female % 29.29 28.53 30.55
Ethnic Minority % 8.40 8.58 8.35
Kent Police Investigate First 344 270 154
Female % 61.05 59.63 58.44
Ethnic Minority % 11.63 10.74 7.14
Page 34
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14.

15.

16.

17.

18.

19.

The figures show that overall application numbers increased in 2020/21 compared to 2019/20. From a
diversity perspective, the proportion of ethnic minority applications remained relatively stable and the
proportion of female candidates only reduced marginally. The data also shows that the proportion of female
candidates applying via the Investigate First Programme was extremely strong with 61.05% in 2019/20 and
59.63% in 2020/21.

With regards this financial year to date (up to 26 July 2021), there have been a total of 789 applications. Of
this, a total of 64 were from ethnic minority candidates (8.11%); whilst a slight reduction compared to previous
years, it is a strong proportion when compared to the current overall force proportion (4.07% as at 30 June
2021) and the economically active population (6.73%). With regards to gender, 284 were from female
candidates, equating to 35.99% and higher than both 2020/21 and 2019/20.

Overall, the total number of applications for the period 1 April 2021 to 26 July 2021 is similar to the same
period in 2020/21 (775) and 2019/20 (786).

Whilst the data shows a relatively static proportion of ethnic minority and female candidates, the proportion
of ethnic minority officers and female officers in force has increased significantly over the periods mentioned.
The following table shows the proportion of ethnic minority and female officers as at 31 March 2020, 31
March 2021 and 30 June 2021.

31st March 2020 15t March  30th June

2021 2021
Ethnic Minority 3.42% 3.97% 4.07%
Fermale 31.30% 32.45% 32.59%

It should also be noted that compared to 31 March 2011, the proportion of ethnic minority officers has
increased by 1.02 percentage points from 3.05% to 4.07%. The proportion of female officers has also
increased by 4.93 percentage points, from 27.66% to 32.59%. Both are at the highest level ever seen by
Kent Police.

Current Candidates in Process

The following provides a summary of the current candidates in process:
e 1111 New Recruits
o Females: 349 (31.41%)
o Ethnic minority: 72 (6.48%)
e 121 Investigate First
o Females: 78 (64.46%)
o Ethnic minority: 8 (6.61%)
e 1232 total applications
o Females: 427 (34.66%)

o Ethnic minority: 80 (6.49%)

Outreach activity

20.

The force continues to undertake outreach activity to engage those interested in a career as a police officer.

Examples include:

e Education establishments: 6 events delivered capturing an audience of 524 applicant aged students
with 337 (64%) being female and at least 61 (12%) being from an ethnic minority group. Further events
are planned, including at female only schools and those located in diverse areas e.g. North Kent.

o Military: two bespoke virtual Career Transition Partnership events supported by the Armed Forces
Network to engage military personnel. 8 potential candidates attended. The HR Innovation Team are
also working closely with the Armed Forces Network to develop initiatives that enhance recruitment
outreach, marketing, and the support offered to candidates with military experience.

e Recruitment Ambassador Programme: the concept of everyone is a recruiter, remains strong with
over 130 staff and officers supporting the force’s recruitment aims. The HR Innovation Team has actively
deployed Ambassadors to local events and all those with a focus on underrepresented groups. The
Schools Team officers will also be trained to be Ambassadors to ensure the opportunity of recruitment

outreach through their engagements is maximised.
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21.

e Policing Education Qualifications Framework (PEQF): A new media, marketing and outreach
strategy has been drafted to support the ambition to ensure the workforce reflects the population of the
local community. The PEQF has the opportunity to attract individuals who may have previously
considered policing. In particular the strategy considers the importance of including those who enable,
inspire and encourage a career in policing, such as parents, community leaders, and role models.

Examples of work undertaken by the Positive Action Team include:

e Extensive research and development to support the launch and delivery of a new diversity focused
outreach, media and marketing strategy; planned go-live September 2021 (Phase 4 of
#morethanthebadge and PEQF).

e Hosting virtual careers attraction events. To date, 27 have taken place, resulting in 804 individuals
registering an interest, 575 taking part, and 36 applications. So far, 11 ethnic minority and 19 female
applications have been received.

e Support for the Nepalese community. This follows on from a bespoke outreach plan that launched in May
2021 to attract individuals from the Nepalese community to a career in policing. It included radio
interviews with Nepalese officers through BFBS Gurkha Radio and 3 career discovery events. A physical
outreach event is planned for September 2021, supported by Nepalese Officers. This great work was led
by a Nepalese officer who came to the Positive Action Team for 3 months to initiate it.

o Delivering progression events that aim to inspire, encourage and support the junior workforce in seeking
progression and development opportunities. Called “Together we can, inspire, encourage, support’
events, they take place virtually, allowing the workforce to hear from inspirational leaders talking about
their personal journeys. To date 8 events have been held with between 60 to 100+ attendees participating
in each.

o Delivery of progression support activities including Positive Action discovery events to encourage
underrepresented groups to think about progression, and signpost them to available support. This
includes sessions to raise the profile of Fast Track Promotion opportunities, Exams, Develop You,
coaching/mentoring, board preparation and confidence workshops.

Holding to account:

22.

23.

24.

25.

26.

One of the principle ways the Commissioner holds the Chief Constable to account is through the quarterly
Performance and Delivery Board.

The meeting is chaired by the Commissioner and papers are submitted by the Force in advance and
published here. The Chief Constable is required to attend the meeting in order to present and discuss the
papers, and answer questions about delivery of the Safer in Kent Plan and policing generally in the county.

The Force has, and will continue to provide a substantive update on the number of officers recruited,
breakdown by entry routes and overview of recruitment activity to date.

Chaired by the Deputy Chief Officer, the Chief Finance Officer has an open invitation to attend the Force
Resourcing Board which is where key stakeholders maintain an overview of establishment management and
consider requests for change in line with Force priorities, funding and threat, risk and harm. In addition, it
also provides oversight of key work streams aimed at increasing officer numbers and deals with any
frustrations or barriers to achieving the overarching goal.

The Commissioner also has, and will continue to hold the Chief Constable to account via their regular weekly
briefings.

Recommendation:

27.

The Kent and Medway Police and Crime Panel is asked to note this report.
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Agenda Item D1

From: Matthew Scott, Kent Police and Crime Commissioner

To: Kent and Medway Police and Crime Panel

Subject: Update on expenditure to support the Police and Crime Plan sasmasmssssds
Date: 7 September 2021

Introduction:

1.

In accordance with The Elected Local Policing Bodies (Specified Information) Order 2011, the Office of the
Police and Crime Commissioner (OPCC) publishes all spends and grants over £500 via the website.

Alongside this, all grant allocations and commissioned service expenditure is also published on the website.

Further to previous reports, this paper provides examples of how recent published expenditure supports
delivery of the Safer in Kent Plan priorities.

For information, the first three items were selected by Panel Officers on behalf of Members; the last item
was selected by the OPCC.

Expenditure Overview:

5.

All of the expenditure selected for this paper relates to the Police and Crime Commissioner’s (PCC’s) Safer
in Kent Plan priorities ‘Enhance services for victims of crime and abuse’ and ‘Invest in schemes that make
people safer and reduce re-offending’.

The funds provided for the allocations are identified in the Commissioning Strategy which provides a strategic
overview of the PCC’s commissioning intentions for the financial year 2021/22.

Monitoring of projects is undertaken during the year with outcomes reported at 6 and 12 months. Mid-year
monitoring for the identified projects is not available as it is scheduled to be provided at the end of September.

Violence Reduction Fund (VRF):

8.

10.

11.

12.

13.

The VRF was a 3-year fund, which opened in April 2019, to statutory organisations, community and voluntary
groups, charities and social enterprises. The VRF had a maximum bid, per organisation, of £35,000 per year
for each of the three years.

Bids were required to demonstrate how they would address the four following themes in relation to violence
reduction:

e Prevention

e Engagement/ Education

o Enforcement

¢ Rehabilitation

Recipients of the VRF are required to submit mid-year and year end monitoring detailing the outcomes
achieved. The provision of funding each year was subject to the submission of satisfactory monitoring and
updated delivery plans.

All of the following organisations met the criteria and are now in receipt of their final year’s funding.

Crimestoppers Trust - £17,500 - 19/05/21

This is the first payment (of two) for the continuation of their Fearless Project. Fearless is the young people’s
service of Crimestoppers which educates and empowers 11-17 year olds by increasing their awareness
around crime.

In Kent they are focusing on gangs and their impact on young people. Their mission is to educate young
people about the effects of crime and criminality, whilst empowering them with the knowledge that they have
a choice to be fearless against crime. The Fearless Project gives them the confidence and ability to report
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14.

15.

16.

17.

18.

19.

crime safely and 100% anonymously. Young people can do this by completing a secure online form via their
website, www.fearless.org, or by calling Crimestoppers on 0800 555 111.

Working in local secondary schools, the project targets those young people who are at risk of exclusion or
becoming involved in criminality. Evidence indicates that they are likely to come from areas of high
deprivation and to have experienced Adverse Childhood Experiences such as dysfunctional home
environments, witnessing violence or suffering early neglect.

Uprising Youth & Community CIO - £16,000 - 19/05/21

This is the first payment (of two) for their Metanoia Project: Mind, Heart, Action. The project challenges
young people’s views of knife crime and gang culture, educating them on the potential risks they can put
themselves at and encouraging them to make the correct choices.

It is based on the life story of a reformed gang member from London who works for Uprising and whose
experience clearly demonstrates the impact that knife crime, gang life and drugs can have. The project is
delivered through assemblies, targeted workshops and mentoring with referrals coming through schools,
social services, the police and various other agencies.

Reform, Restore, Respect - £5,000 - 19/05/21

This is the first payment (of two) for their ‘| didn’t know that’ project. Reform, Restore, Respect delivers 90-
minute workshops to Year 6 pupils in primary schools as well as single/double period workshops to all age
groups in secondary schools, colleges, youth hubs, behavioural units and pupil referral units.

The content of the Year 6 workshops is based on issues which may directly affect them as they 'transition'
from primary to secondary, where, as the youngest age group they can be easily led by older students and
external negative influences.

For older age groups, the lead is a reformed individual who in his own words ‘made wrong decisions in life’
and has experience of serving a custodial sentence. Calling on personal experience they drive home that
crime is wrong, gangs are not cool, drugs are a menace, all forms of violence are completely unacceptable
and the consequences of breaking the law. By using videos, media images and interaction, they impact on
young people's negative thought processes and show them that crime is not an option.

Victim Specialist Services (VSS):

20.

21.

22.

Recipients of the VSS funding were asked to submit a business case in early 2021. The business case
required evidence of continued need and of outcomes achieved in 2020/21; submissions were then
evaluated and those that were successful awarded funding for a 12-month period.

The criteria for funding was as follows:

¢ Meet the support needs of victims or, as appropriate, family members and act in their interests;
Be free of charge and confidential;

e Be non-discriminatory (including being available to all regardless of residence status, nationality or
citizenship);
Be available whether or not a crime had been reported to the police;

e Be available before, during and for an appropriate time after any investigation or criminal
proceedings;

¢ Demonstrate collaborative working with other providers to ensure joined up service delivery and
referral pathways;
Demonstrate innovative and evidence based working practices;

e Show an understanding and ability to respond to emerging trends, crime types and new working
practices; and

o Deliver clear outcome reporting.

Payment was made in one instalment, with a requirement to submit mid-year and end of year monitoring.

Signhealth - £26,111.58 — 25/06/21

23. This is a continuation of their existing service in Kent, which supports deaf people who are experiencing or

at risk of domestic abuse or sexual violence. It also provides preventative education workshops for deaf
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adults and children, to raise awareness of domestic abuse and empower clients to recognise different forms
of abuse, understand where to report it and develop the tools to form healthy relationships.

24. The service uses predominantly British Sign Language but also supports those deaf people who have
different communication preferences.

25. The project connects with mainstream services and domestic abuse organisations through cross-referral
and signposting and receives referrals from other agencies, including the police. This reduces the barriers
deaf people face in using public services and navigating the criminal justice system.

Recommendation:
26. The Kent and Medway Police and Crime Panel is asked to note this report.
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